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Train the Trainer Singapore: How Training Edge
International is Helping Our Trainers Grow

The role of employee development and leadership is growing in importance with regards to the
success of any particular organization as the business environment changes with each
progression. A more efficient and sustainable approach that can be adopted to ensure
development is through empowering trainers who will then develop the workforce. This is
where “Train the Trainer” programs come in. In the case of companies in Singapore, these
“Train the Trainer” programs at Training Edge International offer promising options to improve
the skills of aspiring trainers.

Training Edge international is a power house of a training company based in Singapore and
they have so many learning and development solutions. They run a “train the trainer

singapore” program course which is one of their flagship offerings that aims at training the
professionals that can serve as facilitators and trainers who impart knowledge in an engaging
way which ultimately leads to enhancement of learning within the organization. The purpose of
this article is to examine the importance of their ‘“Train the Trainer’ program, the program’s
benefits and the reasons why Training Edge International is the best partner to work with for
businesses that want to improve the training capabilities.

What have the mentee development trainings been able to
achieve?

In a world characterized by cut-throat competition, organizations seek employees who will
keep learning and acquiring different skills over time. It could be in the form of new
technologies, team management, or customer support, the efficiency in training and upskilling
employees brings the organization a competitive edge. But the training of employees is
dependent on the trainer. Disorganized, redundant and ineffective training sessions may breed
apathy, waste resources and are bound to fail in achieving business goals. This is why
organizations particularly require professional trainers who are not just well-versed with the
subject but also know how to present the same in an interesting and effective manner.
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The issues Training Edge International encountered were also quite common. If the trainers
didn’t persevere in their efforts, their dreams of becoming trainers would remain mere dreams.
Training Edge International developed the program with this specific context, fully supporting
both sides — trainers and those who wanted to become one. The scope of this responsibility
can be vested in team leaders, managers, and anyone willing to deliver an in- house training
program.

An Overview of Training Edge International’s Train the Trainer
Program

The ‘Train the Trainer’ educators program offered by Training Edge International is a two-day
workshop program with a primary goal of enhancing the skills of trainers irrespective of their

level of expertise. There are three sub-areas of focus that are critical for the accomplishment
of training sessions:

» Comprehending principles of adult education: Adults are not children, and as such there
is a need for trainers to appreciate these distinctions if they are to make a difference in
training sessions. This part helps trainers gain insight into adult educators’ psychology,
including their motivation, learning through experience, and generally, how to engage
them.

e Improving the presentation and facilitation skills of trainers: A vast proportion of the
overall success of any training session rests on the shoulders of presenters and their
performance. There is emphasis at Training Edge International on how to improve
presentation skills of the participants. Conclusively, the trainers are equipped to present
phenomenon in a clear, interesting and easy to understand approach. Participants are
then taught how to present training topics, take part in discussions, lead different
audiences with varying characteristics, and exercise self-control in antagonistic training
environments.

» Training Design and Development: It is essential for trainers to be competent not only in
preparing handouts but also in the establishment of specific session objectives that they
are likely to achieve during a training program. Training Edge International assists



participants in familiarizing themselves with stages in the development of a training
program broad enough to accommodate assessment of the training outcomes from the
needs of the learners.

e Engagement and Interactivity: Among the most underlying factors of the present day’s
training is ensuring the learners do not get bored. The focus of this section is on how the
learners can make the learning process interesting by engaging in role play, the
application of multimedia tools and group activities that reinforce the concepts taught
during the lessons.

» Self-Assessment and Feedback: One of the defining features of effective training is the
focus on the constant need for improvement and training participants in the program are
declared self-advocates of an active training evaluation. The program enables self-
evaluation and feedback so that trainers can improve on their practice and become more
effective over time.

Why choose Training Edge International?

As you look for a training provider, keep in mind that Training Edge International has a unique
selling Proposition its Integrative strategies and well experienced facilitators. There are many

factors opening why Training Edge International’s ” Train the Trainer “ program is looked upon
with respect.

Training Edge International has proven credentials with a broad spectrum of programs, which
they offer that’s fit for purpose in the training and development field. Their personnel includes

trainers who have hands on and in-depth understanding of adult learning and training delivery
in practice. This means that participants are best in the field.

All businesses are different, and Training Edge International acknowledges this. The ” Train
the Trainer “ program is also flexible in such a way it allows the organization to custom fit the
content and emphasis on the areas according to the business needs. For those specializing in
leadership, customer care, or technical training, the program can be tailored to suit.

One more feature which stands out in the “Train the Trainer” program is the practical approach
to training. Participants are invited to use what they learnt during the workshop in practice in



order for them to go home with skills.

Proven Success in Singapore: Having been involved in training trainers for a number of
organizations working in various sectors in Singapore, Training Edge has now developed a
local pool of local trainers who have a global perspective. Coupled with local knowledge,
global insight, ensures that training is useful and relevant.

Holistic Development: The Train the Trainer program is specific not only to the technical

aspects of training but also to the growth of trainers as individuals. This involves the
development of interpersonal relations, emotional management, and group facilitation skills.
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Organizations can greatly benefit from customers services such as the Train the Trainer
program offered by Training Edge International. With the right T/L resources and knowledge,
trainers take in house trainings to a new level. With a highly trained workforce, organizations
stand to benefit from greater productivity, increased staff morale, and overall better
performance.

Further, effective trainers can also help in establishing the culture of constant evolution within
the entity. Igniting the passion of employees through the encouragement of development aids
the organization in building innovation, flexibility, and resilience in the highly competitive
modern business arena. The participants of Training Edge International’s “Train the trainer”
program are well trained and ready to lead the transformation process and ensure that the

entrenchment of the transformation has long-term success.

Conclusion

At the end of the day, training is the core pillar of execution of strategy for any successful
organization, while effective trainers embody the success of the learning impact. Training Edge
International & “Train the Trainer” program is appropriate for professionals in Singapore who
aspire to be dynamic and exciting trainers across different sectors. This workshop covers all
training capabilities from understanding adult learning principles to enhancements of
presentation skills and designing training programs that are efficient for organizations that
want to invest their resources on training capabilities.

It is obvious that for companies who want to remain competitive and have their workforce
which is ever changing, availing self for Training Edge International and their “Train the” trainer
program will guarantee you growth and success in the long run. In this way, by enabling weak
trainers to achieve greater effectiveness, organizations will turn the potential of their workforce
into reality and, hence move the company forward, into excellence.



