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What to Consider When Scaling Your company Model
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Regardless of your background running a business or what you are offering consumers,
beginning a whole new business is a very risky venture. Statistics demonstrate that almost 90
percent of start-ups fail, and of those 90 %, roughly three from four companies failed given
that they decided to scale up too rapidly or too soon. Although this may seem like a bleak
outlook, the good thing is that premature business scaling is very preventable. Here are some
items to keep in mind when scaling your small business model.

Consider the State of Your Industry Over the Next Few Years

The state of your industry offers quite a bit more to do with your business's success than you
might believe. Before scaling your small business model, consider just what the state of the
industry could be over the next three, five, as well as ten years. Will the be able to support the
growth of your business? Will you be able to see some profit before the product or service you
are offering becomes obsolete? These, and others, are important questions you have to ask
yourself before beginning your company growth.

Make Sure Every factor of Your Business is Scalable

Many small businesses believe that scaling their company is as simple as acquiring more
customers plus more sales while still employing their same business operations. You should
keep in mind that true scaling usually involves several overhauls of your business's internal
and external operations. Are you experiencing recruitment processes set up to hire more
employees to compliment the demand? Will the technology your business currently uses
support a higher workload of increased transactions, accounts, and customers? Scaling your
enterprise is more than just selling a greater portion of what you are offering.

Take into consideration Your Businesses Culture
Once you scale your business, frequently you will have to hire more employees in order to

support the larger operation. Many small enterprises are used to working in small groups,
usually less than ten employees, and quite often do not understand how the business culture
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and dynamic can change with a larger gang of employees working together toward a standard
goal. When your business starts to grow, focusing on your company's culture can be very
important.

Some questions you may want to consider include: "What is your company's culture now?"
"What sort of culture do you want your company to have?" "How will you focus on, manage,
and also be the company culture you want?" By documenting guidelines and guidelines from
others, it will be easy to grow and nurture a culture that can work for your business along with
helping to formalize your strategic ideals, company mission, and other aspects of your growing
business.

Keep Short-term and Long Term Goals in Balance

An important part of beginning and sustaining growth is making certain your goals are in
balance. Purchasing new technology, and/or a new business infrastructure is really a short
term goal which will help to lead to long run growth. But, working toward a long term goal may
put the shorter term goals on hold. You will need to keep the long term impacts in your
business and the short term achievements toward traction is vital for business growth and can
often be more of an art than a science.



