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Ayatrnté Afpapxe MNwpyo Kauivn,

Eipai 1&ioktATNG Kai diaxeipidopal 1o “The Cube Athens”, To otToio €ival 0 peyaAdTePOG
OUVEPYOTIKOG XWPOG Kal diKTUO TEXVOAOYIKWY startup eTaipeiwy, TTou edpeUEl KOVTA OTNV
MAaTteia Kavviyyog. To “The Cube” gival To oTTiTI yIa JEPIKOUG ATTO TOUG KAAUTEPOUG
ETIXEIPNUATIEG OIADIKTUOU Kal TEXVOAOYiag oTnv EAAGDQ, avBpwTTwy TTou dnuioupyouv
ETTIXEIPNOEIG HE oNUAvVTIKA atrixnon d1ebvwg. Eival, €1Tiong, 0 XWpog aTov OTT0io £€0PICOU
AapBdvouv xwpa TTOAAEG aTTd TIGC TEXVOAOYIKEG ouvavThoelg (meetups) Tng ABrvag, dnAadn ol
NUEPNOIES, ELOOPAdIAIEG KAI JNVIAIEG CUVAVTHOEIG AVOPWTTWY UE KOIVO EVOIAQPEPOV YIA
d1dopeg TeEXVOAoyieg, epyaleia kal peBodouc. OAol padi, ipaoTe HEPIKOI ATTO TOUG
ONUAVTIKOTEPOUG KATAAUTEG TNG aAAayn G oTnv EAAGDAQ.

AuoTuxWwg, N (wr o€ AuTO TO KOPPATI TNG TTOANG £XEI YiVEL, yIa akKOun Pia @opd, avuTtépopn Kal
Oev PTTOpW TTAEOV VA KATAVAAWVW EVEPYEIA TTPOOTTOBWVTOG vVa TTEIow TIG APXEG OTI ATTAITEITAI
va KAvouv auTo TTou TTPOCTACEl N KOV AoYIKN). 'Exw KoupaoTei va KOAw TIG YTTNPETIEG
TTPOKEINEVOU VA BlapapTupnBw yia Tnv EAAEIYN acTuvOoueuong, TNV EAAEIPN KABapIOTNTAG, TNV
EAAEIYPN ETTAPKOUG QWTIOHUOU, KAl KUPIWG, TNV AVEU OpwV TTApAadoon Twv OpOHWY, OTOUG
OTTOIOUG £XOUME TNV aTuXia va BPIOKOUACTE, O€ EUTTOPOUG VAPKWTIKWY, TTOPVEG Kal
KOKOTTOIOUG.

‘ExOoupME pia TTavTaxoU TTapoucd CUPHOoPIa EUTTOPWY VAPKWTIKWY TTOU TTOUAOUV aTtrd TTOpTa O€
TTOPTA TO ONANTAPIO TOUG, O€ ATTOOTACN PIKPOTEPN TWV 50 PETPWYV aTTd TNV €i0000 pag. H
XPNON VOPKWTIKWY OTO dPOUO PO gival ekTeTapévn. Napkopaveic “rputtiolvTal” Kabnuepiva
AKPIBWG £CW aTTO TNV TTOPTA PAG, APVOVTAG TIG XPNOIUOTTOINUEVES TOUG BEAOVEG, YENATEG
aipa, oTo TTEPACHA PaG, TTOANEC POPEC ANITTOBUNWVTAG YIA WPES OTO OPOHO HAG, EVW AAAEC
POPEG CEOTTOUV KARBYADEG KAl UTTAPXEI VA YEVIKOTEPO aicONua EAAEIYPNS AoPAAEIag OTn
vermovid. H AoTtuvopia poiddel va gival avikavn va eAEyEel TNV KATAOTAON, KABWG oI TTEPITIOAIES
TNG €ival EAAXIOTES Kal axedov TTOTE Oev TTpofaivel 0 Kapia aUAANWN, Ki GV TO KAVEI, Ol idlol
EUTTOPOI VOPKWTIKWY EavappiokovTal £Ew oToug dpOPoUG ETA aTTd AiVEC WPEG.
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AuTr) dev gival Jia OTIYPI UTTEPNQPAVEIOG YIA EPEVA, KABWGS YPAPW AUTHV TNV ETTIOTOAR yIa VO
000G MIAOW YIa TRV aTTO KOIVOU atroTuxia hag. pdew yia va oag evnuepwow OTl, Adyw auTrg
TNG aTTd KOIVOU aTToTUXiag, ival TTpOBECT) JOU va PJETAPEPW TNV ETTIXEIPNOT JAG Kal OAOUG
TOUG EVOIKIAOTEG JAG JOKPUA atTo TO KEVTPO TNG ABrivag, YE TNV TTPWTN EUKAIPIA.

AuoTuxwg, yivetal oAoéva Kai TTIo OUOKOAO va TTEICOUUE PEPIKOUG OTTO TOUG TTIO TAAAVTOUXOUG
emxeIpNUaTieg TNG EAAGdAG va £€pBouv kai va epyacToulv £dw, oTo The Cube, o€ £vav xwpo
TTOU €XEI AVAYVWPIOTE WG €va aTTo Ta BETIKOTEPA TTOU £€XOUV CUUBEI OTN XwpEa, Ta TEAEUTAIA
XpPOvia.

Eival Auttnpd, aAAd o Tadavtouxol TTEAATES Kal CUVEPYATEG OGS apVOUVTAl VO CUVUTTAPXOUV HE
TOUG KOKOTTOIOUG TTOU £XOUV EVOWMATWOEI OTNV TTEPIOXT).

AuOTUXWG, TO JEIOVEKTAUATA UTTEPTEPOUV TWV TTAEOVEKTANATWV.

YT100£TW OTI KATTOI0G Ba PTTOPOUCE VA IOXUPIOTEI OTI EUEIG EIPACTE AUTOI TTOU OTNV
TTPAYHATIKOTATA EVOWNATWONKAPE OTNV TTEPIOXT TOUG, aAAG NATTICa OTI pE TN BIKA Pag
METOKOMION O€ QUTAV TNV TTPORANUATIKN TTEPIOXH TNG TTOANG, 6a YTTOPOUCAE VA ETTIPEPOUNE
Katrola aAhayn kai eTITTAEov @povTida atro TIG ApxEG. TiTToTa atrd auTd dgv ouvéRn, TTapd TIG
TTPOOTIABEIEG UAG.

Kai Ba pwTAOoETE, yiati oTnv euxn €TTEAECA va €pBw £dw; AoITTOV, EUTTVEUOTNKA ATTO HIa
TTpwToRoUAia atn Alcadva, TTou KATTOIOG ETTIXEIPNMATIOG oav ePéva €Kave To id10. H 1oTopia
TOU KQI N €TMITUXia TTOU TTETEUXON OTN yeITOVIA TOU €ival KATI TTOU Ba £TTPETTE VA avaTTapayOei
o€ TTOANG pépn Tou TTAAVATN.

AnpioupywvTtag 1o The Cube, Tn deuTtepn cuvepyaTikr) TTPWTOROUAIa Jou, YETA TV idpucn Tou
colLab, Tou TTpwTou (Kal IDIITEPA YVWOTOU) CUVEPYATIKOU Xwpou oTnv EAAGDa, ABeAa
OUYKEKPIPEVA VA TTAW O€ MIa UTTORaBUIoPEVN TTEPIOXT TNG TTOANG KAl va dNpIoupyrRow KATI
BeTIKO. 'HBeAa va avaAdBw pia TTpwToouAia, n otroia Ba avaBaduife pia atro TIG TTOAAEG
TTEPIOXEG TTOU EiVAI AVTIUETWTTEG PME ONUAVTIKEG TIPOKAACEIG KAI UQICTAVTAI TNV ACTIKN
TTapakur. H MAdTeia Kaviyyog kKatrote Atav yeUATn wr. Méxpl TN OTIYPR TTOU TACAUE, TTPIV
duopion XPovia, €ixe KATAVTACEI O€ YIA VEKPN Y TWV VAPKWTIKWY, TNG TTOPVEIAG Kal TNG
MIKPOEYKAIMOTIKOTNTAG. H eukaipia va dnpioupyrooupue KAt BeTIKG €ixe epgavioTei. BpAkaue
€va KATatTANKTIKO KTipIo, EPTA QOPES PEYOAUTEPO ATTO AUTO TOU TTPONYOUNEVOU XWPEOU HAG,
TTOU OTO TTAPEABOV ATAV Ta ypa@Eia pIag aTrd TIG HEYAAUTEPEG XPNHUATIOTNPIOKES ETAIPEIEG TNG
EANGDBOG, N oTToia OPwS aTTOPACIoE VA ATTOXWPEICE! aTTd AUTO TO XWPO PETA aTTO HIa £TTIBEON
TToU O€XONKE aTTd avapxIKoug. Eyw dev avnouxw yia Toug avapyikoug. Oi startup eTaipeieg
gival 1Tiong €va €idog avapxIKwy, atroé Tn eUon Toug. Eyw avnouyxouoa TTepIccOTEPO YIa TA



VAPKWTIKA Kal TIG BEASVES. O ouv-£TTEVOUTAG JOU ATaV 1IBIAITEPA AVACUXOG O€ OXECN ME TNV
€TMAOYN MOU YIO AQUTO TO KTipIo, OTTWG ETTIONG AVAOUXA ATAV KAl APKETA atrd Ta YéEAN TG startup
KoIvOTNTag TNG ABAVAG, aAAd £TTEICA KOl EKEIVOV KAl EKEIVOUG, OTI TO KAIVOUPIO KOl KOAS TTPETTEI
va XTiCETAI OTA EPEITTIA TOU TTPONYOUUEVOU KAKOU Kal OTI €dv epxOpaocTav edw, Ba ytropolcape
va dwooupe (wn o€ auTh Tn yeTovid. AuTO TO TEPACTIO KTipIO Tav AdEIo €1Ti 4 Xpovid, TO OTTOIO
QUOIKG onuaivel OTI N TTOAN dev AduBave dnuoTikG TEAN KaTA Tn dIdpKEIa AUTAG TNG TTEPIGOOU.
‘HpBape kai pépape {wr) OTO KTiPIO KAl GTOV PIKPO Pag OPOPO, O OTT0IOC €iXE YivEl OKOTEIVOGS KAl
Xwpic {wr). To The Cube, wg evepyodg eTTayYEAUATIKOG XWPOGS, KATARBAAAEI ONUAVTIKA uynAd
ONUOTIKA TEAN. Kal aicBdvopail 611 TTaipvoupe TTOAU PIKpn agia, o€ aviaAAayua.

TIG TEAEUTAIEG NUEPEG, EVW NUACTE EKTOG YPAPEIOU, EVNUEPWONKAPE ATTO TOUG EVOIKIOOTEG HAG
OTI N KatdoToon €ixe apxioel va ¢epelyel. EMoTpéwaue kal BpAkaue Eva xdog oTnv €icodo Tou
KTIPiOU hOG Kal YUpw atrd auTrjv. Eixe yivel pia wAid vapkwTikwy. ETmoTpéwayue kal
CEKIVIIOaUE Apeca va KaBapidoupe, 0TNV KUPIOAESia oTnv €i0000 TwV ypa@Eiwy uag, Ta oupa
Kal Ta KOTTpava Twv JoAuopévwy pe HIV kal HtmaTtimida togikopavwy. O EUTTopol VaOPKWTIKWV
oTéKOVTaV Aiya PHETPA MOKPUA, KABWG To KAvaue auTo. ‘HTav, yaAIoTa, TOOO “€UYEVIKOI”, WOTE
va a@rioouV €va PIKPSG QTUAPI yia Xprion aTrd Toug TTEAATEG TOUG, WWOTE OTNV TTEPITITWOT TTOU
TTédBaivav kdtroia kpion d1dppoiag, Adyw TnG XPHong VAPKWTIKWY, VO XPNOIUOTIoIoUV TO GTUdpI
YIO VO HETAPEPOUV TA KOTTPAVA TOUG OTOUG BAUVOUG.

Ta TeAeuTtaia SUO Xpovia, TIPOCWTTIKA, £XW KaAEoel TNV AaTuvouia, Tn Aiwgn NapKwTIKWY, TO
YTtroupyeio Anpooiag Tagewg, apkeToUug AnNUOTIKOUG 2UpBoUAoug Kal AvTIONUAPXOUG Kal TEAIKA
TO YPOYEIO 0ag, AUETPNTES POPES. H idia ouppopia Twy TEoodpwy ) TTEVTE Kaveélwy N
Niynplavwy gUTTOPWY VAPKWTIKWY OUVEXICEI va pyaleTal 0Toug OpOHOUG YUupw atrd 1o The
Cube, pépa kail vuxta, akpIBwg KATo atrd Tn HUTH Twv APpXWYV, 01 OTTOIEG ATTAWG ONKWVOUV Td
Xépia WnAAQ kai pixvouv Tnv euBuvn o évag otov dAAov. O1 utrelBuvol Tou ypageiou 0ag PJou
gitrav o1 Ta X€pla oag ival dspéva. Eyw oag atmavraw OTI Ta XEPIA 0O¢ €ival ONKwWHEVA WNAQ.

Ex6éc, kdAeoa Eavd Kal €TIOKEPONKA TO ACTUVOMIKO Tunpa Opovoiag, JETd atrd ekQopIouS
TTOU OEXONKA ATTO TOUG EUTTOPOUG VAPKWTIKWY. ZAUEPQA, OEXONKA ATTEIAEG ATTO TOUG iBIOUG TOUG
TOZIKOMAVEIG, Ol OTTOI0I JE KUVAYNOQV 0€ OAO ThV TTopEia pou 1Tpog Tnv Oudvola, pe
KOKOUETAXEIPIOTNKAV KAl JOU aPAipeTaV TO KIVATO MOU TNAEQWVO, aTTO OTTOU dIEypayayv
PWTOYPAPIEG OTIG OTTOIEG €ixa atrobavartioel TNV TTapakun TnG MAareiag Kaviyyog, TTpokeIgevou
va TIg O€igw oTIC APXEG.

Q¢ €dw, KUple AQpapxe! OTTwg €€rynoa KAl 0TOUG CUVEPYATEG 0AG CHPEPA, N OOUAEIA pHou
gival va TTapéxw KaAEG ouvOnKeS epyaciag oTa PéAN pou. Eyw €xw atroyonTeUoel EKEIVOUG Kal
aigBd&vouai 4TI n TTOAN £XEI aTTOYONTEUCEI EPEVQ.



H douA&id oag, kupie AAPAPXE, €ival va KAVETE TNV TTOAN EAKUCTIKN yIQ ETTIXEIPACEIG KAl vd
TTAPEXETE TIG OUVONKEG (0€ ouvepyaaia He AANEG ApXEG) WOTE OI TTIOAITEG VA ETTIBUUOUY va
EPYACTOUV £BW KAl Ol ETTIXEIPNUATIEG va €TTIBUPOUV va £TTEVOUCOUV £0wW. OAEG OI TTEPIOXES TNG
TTOANG aTTAITOUV TNV TTPOCOXI 0ag. ANG Ba éAeya 6Tl iowg Ba ETTPETTE va £EETACETE TO
EVOEXOPEVO VO DWOETE NEYAAUTEPN TTPOCOXN OTIG TTIO TTPOBANUOTIKES TTEPIOXEG, EIDIKA OE
EKEIVEG pE duvaTOTNTEG BEATIWONG KAl UE ATOPA PE ONUAVTIKA €TTIOPACH, OTTWG COG
TTEPIEYPOYa TTapatravw. EmAECaue va €pOoupe o€ auTr) TNV TTEPIOXA TNG TTOANG ETTEION RTAV
O€ KOAN TIPMA Kal TTEION JTTOPOUCAWE VA KAVOUWE KATI TTPOKEIJEVOU VA TNV avaBaBuicouE.
Xwpic¢ TN BonBeia Kal TNV UTTOOTAPIEA 0ag, OV £XOUME AOYO VA TTAPAMEIVOUNE. XAVOUNE TOUG
TTEAATEG MOG KOl XWPIG TTEAATEG eV uTTOPOUUE Va TrTapapeivoupe. O1 TTEAATEG Jag pag {nTouv
Va PUYOULE.

Oewpw ToV EQUTO POU Evav TTPECPEUTH) TOU ETTIXEIPNMUATIKOU OIKOCGUCTHANATOC TNG TTOANG MO,
otav TagIdelw OTO ECWTEPIKO YIa va MIAACW YIa TNV ETTIXEIPNUATIKOTNTA. PoBdual 6T hou givai
OUOKOAO TTAOV VA EKTTPOCWTTW AUTAV TNV TTOAN, OEDOUEVNG TNG TPEXOUOOG KATAOTAONG.

2AMEPQA, OCUVONIAWVTAG PE TOUG CUVEPYATEG 0QG, {NTNOA VA 0a¢ Ow WOTE va 0a¢g £ENynow Ta
TTapatravw Kat 1diav. Aev aiocBdvoual, TTPayMaTIKd, TNV avaykn va 0ag ouvavTiow yia va
dlapapTupndw. ‘Exw diapaptupnBei apkeTd NdN atrd 0w, Ki £Xw dlapapTupnBEi kal o€ e0AG
TTPOOWTTIKG OTO TTAPEABOY, eVn £XW OoUXVA KaTnyopnBei 611 diapaptupoual atrd dIAPoPES
YT1rnpeoieg, NETAEU auTWV Kal TIC ANUOTIKEG YTTNPETIES, OPEIAW va ooAoynow OTI oPEiAETal
ATTAWG OTO YEYOVOG OTI £XW £TTEVOUCEI TTOAU O€ QUTAV TNV TTOAN.

AvuTtropovw va akoUow atro £04G.
Euxapiotw
2T1aupog Meoaivng

[English text]

Dear Mayor Kaminis,

| own and run The Cube, Athens’ largest coworking space and tech startup cluster based near
Kannigos square. It is home to some of Greece’s best web and tech entrepreneurs, people
who are building globally impactful businesses. It is the defacto location for many of Athens’
tech meetups - daily , weekly and monthly group meetings of people with common interest in



various technologies, tools and methods. Together, we are some of Greece’s most impactful
changemakers.

Unfortunately, life in this part of the city has once again become untenable and | can no longer
expend energy trying to convince the authorities that they need to do the commonsensible. |
am tired of calling officials to complain about the lack of policing, the lack of cleanliness, the
lack of adequate lighting - more seriously, the blatant surrender of the streets we have the
unlucky fate to be in, to drug dealers, prostitutes and vagrants.

We have an ever present gang of drug dealers peddling their poison less than 50m from our
entrance. Drug use on our street is significant. Addicts are constantly spiking themselves right
outside our door, leaving their used needles, spraying blood on our pavement, sometimes
passing out for hours on our street, very often fights break out and there is a general feeling of
an unsafe neighborhood. The Police seem unable to take control of the situation, their patrols
are minimal and they almost never arrest anyone. If they do, the same dealers are out on the
street again within hours.

This is not a proud moment for me as | am writing to tell you about our combined failure. | am
writing to inform you that due to this combined failure, it is my intent to move our business and
all of our tenants out of central Athens at the first opportunity.

Unfortunately, it is becoming increasingly difficult to convince some of Greece’s most talented
entrepreneurs to come and work here, in The Cube, a place that has been recognised as one
of the most positive things that has happened in this country in recent years.

It is regretful but our talented clients and coworkers refuse to co-exist with the vagrants that
have embedded themselves here.

Unfortunately, the negatives outweigh the positives.

| suppose one could argue that it is actually we who embedded ourselves in their territory, but |
had hoped that with us moving to this troubled part of the city, that we might instigate some
change and some level of care from the authorities. None has emerged, despite our efforts.

Why on earth did | choose to come here you ask? Well, | was inspired by an initiative in
Lisbon, where another entrepreneur like me did the same. His story and the success delivered
to his neighborhood is something that should be replicated in many parts of the world.

In creating The Cube, my second coworking initiative after founding coLab - Greece’s first
(and quite famous) coworking space, | specifically wanted to go to an under-served part of



town and do some good. | wanted to create an initiative that would help uplift one of the many
areas that have significant challenges and are undergoing urban decay. Kannigos square was
once full of life. By the time we arrived, two and a half years ago, it had descended into a no-
mans land of drugs, prostitution and petty crime. The opportunity to do good had appeared.
We found a fantastic building - Seven times larger than our previous location - a building that
once was home to a stockbrokers, one of Greece’s biggest - but they unfortunately decided to
depart after an attack by anarchists. I'm not worried about anarchists. Startups are kind of
anarchists by nature too. | was more worried about the drugs and the needles. My co-investor
was especially nervous about my choice for this building, as were many of the members of
Athens’ startup community, but | convinced him, as | did them, that new things need to be built
on the ruins of bad things and if we came here, we would give life to the neighborhood. This
very large building was empty for 4 years which of course means that the city received no city
taxes during that period. We came and brought life to the building and to our small street. It
had become dark and lifeless. The Cube, as a working concern, currently pays very significant
city taxes. | feel we get very little value in return.

In the past few days, while we were away, our tenants tell us that the situation had become
extreme. We returned to find chaos in and around our office building entrance. It had become
a drug den. We returned and immediately began cleaning the urine and fecal matter from HIV
and Hepatitis infected addicts literally in the entrance of our office. The drug pushers stood a
few meters away while we did this.They had even been so kind as to leave a small shovel for
use of their customers when, in a drug induced bout of diarrhea when have the urge to relieve
themselves of their infectious waste, they can use the shovel to move their fecal matter into
the surrounding bushes.

Over the past two years, | have personally called the Police, the Narcotics bureau, the Ministry
of Public order, several city Councillors and deputy Mayors and finally your office uncountable
times. Yet, this same gang of four or five Ghanaian or Nigerian drug pushers continue to work
the streets surrounding The Cube day in and day out - right under the nose of the authorities
who simply raise their hands and pass the buck from one official to the next official. Your office
tells me your hands are tied. | respond saying your hands are raised.

| called again and visited Omonia police station after being threatened by the drug dealers
yesterday. Today, | was threatened by the addicts themselves - | was chased all the way to
Omonia, manhandled and had my phone removed while they deleted photographs | had taken
of the decay in Kannigos square to show to the authorities.

Enough is enough Mr Mayor. | explained to one of your aides today that my job here is to
provide good working conditions to my members. | have failed them and | feel the city has



failed me.

Your job, Mr Mayor, is to make the city attractive for businesses and provide the conditions (in
collaboration with the other authorities) for our citizens to want to work here and for
entrepreneurs to want to invest here. All parts of the city require your attention. I'd say that you
might consider giving the more troubled parts, and especially those parts with the potential for
improvement, with high impact individuals, as | have described above, more attention. We
chose to come to this part of the city because it was at a good price and we could do
something to uplift it. Without your help and support, we have no reason to remain. We are
losing customers and without customers we cannot remain. Our customers are asking us to
move.

| consider myself an ambassador for our city’s entrepreneurial ecosystem when | travel to
speak abroad on entrepreneurship and business - I'm afraid I'm finding it difficult to represent
this city given the current situation.

Today, while talking, at your office with one of your aides, | asked to see you so that | can
explain this to you in person. | don'’t really need to see you to complain. | have complained
enough here already and | have complained to you in person before, and while | have often
been accused of complaining by various authorities, including city officials, | must say it is
simply because I'm very invested in this city.

| look forward to hearing from you.

Thank you

Moy Moy iy

Stavros Messinis
Founder - The Cube Athens

o

the cube



/cc  Minister of Citizens Protection - Mr Yiannis Panousis



