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Staff Augmentation Vs Outsourcing
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Staff Augmentation vs Outsourcing: Differences
Feature Staff Augmentation Outsourcing
Control You maintain control over the project Outsourcing company controls the project.
Flexibility Highly flexible, scale up/down easily Less flexible, set scope and terms
Team Integration Integrates with your in-house team Works separately from your team
Cost Pay for specific skills or time Fixed or long-term contracts
Expertise Temporary access to niche skills End-to-end expertise and solutions
Suitability Short to medium-term needs Best for long-term projects
Focus In-house focus on core goals Outsourcing frees up internal resources
Ramp-Up Time Fast, staff can start quickly Longer onboarding process
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