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Understanding Intra-Company Transfer: An Essential

Strategic Tool For Global Business Progress

Firms are enlarging their activities beyond the boundaries of a national domestic and into an

increasingly interdependent global economy today. One of the many key strategies firms use

to facilitate the achievement of an effective flow of talent across geographies is an intra-

company transfer. It is a process for moving an employee from one branch of a company to

another, usually from one country to another. This makes the utilization of the expertise of the

workforce more efficient while ascertaining that their skills and experience cross borders.

 

 

 

What is Intra Company Transfer?

 

An intra-company transfer is the transfer of an employee from one office of a company

situated in one country to another office of the same company located in another country. This

particular need for intra-company transfers is especially felt within multinational companies

that have several offices or subsidiaries dispersed all over the globe. It facilitates the

knowledge experts who have expertise in a company's operations, culture, and strategy

transfer across locations for growth and congruence in international operations.
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Normally, the intra-company transfer is usually enabled by Canada Start Up visa or work

permits that allow the transferred employee to live and work within the host country for a

specific duration. Such visas are mostly made from agreements between countries to boost

international business and professional mobility.

Advantages of Intra Company Transfers

Productive Use of Talent: Transferred employees can avoid much of the time and cost

incurred in hiring employees from scratch and training them from the ground up in foreign

locations.

Knowledge Transference: Transferred employees help to transfer critical knowledge and

best practices developed with the home office to teams in the host country, thus keeping

operations innovative and uniform.

Career Development: ICTs provide challenging career development opportunities for

employees in facing global experience and developing their professionalism. This might be

used as a springboard for future careers.

Market Expansion: An Intra Company Transfer strategy provides a way for companies to

assist expansion into foreign locations by transferring critical employees who will assist in new

markets or driving projects.

Inter-company transfers are an important tool for multinational corporations looking to grow

globally. Share expertise and promote cross-border innovation
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