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Technology Strategy: What is it & how to build one?

Introduction

In the growing technology landscape, companies should use an effective technology
strategy to align their technological initiatives with their business goals. This alignment
enhances operational efficiency, encourages innovation, and maintains a competitive edge.
This article covers all the critical parameters involved in crafting an effective technology
strategy and provides detailed information about major components.

Let’s begin by understanding what is Technology strategy

What does technology strategy mean?

A technology strategy is a model that explains how an organization intends to use technology
in the accomplishment of its goals in the quest to gain a competitive edge. It includes choices
about technology acquisition and use, innovation, resource utilization, control of risks, and
strategic fit. Any technology strategy is developmental in that it must adapt to the current
needs of the organization and the outside market.

Now, moving further, let's understand a few key components of an effective technology
strategy.

Key components of an effective technology strategy

To build a robust technology strategy, organizations should focus on several below mentioned
key components.
The below table summarizes these components in detail

Vision and Goals

High level, the vision and goals for a technology strategy should correspond so well with the
general business strategy of an organization. By aligning technology with the company’s
goals, it becomes possible to ensure that all the technological action adds up to something of
value to the company. For example, if a firm’s objective is improving customer satisfaction
then, its technology plan may include using the latest CRM applications or analytical tools to
improve understanding of the customers.
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Business Alignment

Business alignment comprises the utilization of every technological strategy in the
organization, as a means to support the central organizational activities. This has to do with
knowledge of how given departments function and where technology can be a boon or bane.
For instance, electronic flow of documents can mean a great deal of enhancement in the
supply chain at a very low cost.

Risk Assessment

It's important to establish risks in order to analyze possible threats linked to new technologies.
Some of the threats include, cyber thefts, data leaks, regulatory noncompliance, and business
interruptions. Managers for various companies should undertake sufficient risk analysis
relating to new technologies and create efficient risk management plans to counter these kinds
of risks.

Technology Roadmap

A technology implementation plan describes the technology projects that are planned for a
given period and when each of the projects is going to be accomplished and resources that
are needed. It should be dynamism in a sense that the created roadmap should be able to
accommodate changes in business priorities and/or new technologies.

Resource Planning

Resource management is crucial for efficient accomplishment of the formulated technology
strategy. The extant literature suggests that organizations need to evaluate its current
resource profiles to match current capabilities with the strategic vision and plan for resourcing
the gap.

Innovation and Research

It is therefore highly essential that organizations encourage the culture of innovation in the
long run. This includes challenging cross functional teams to look for technologies that could
generate value and/or offer competitive superiority or enhance organization’s performance.
These tips can be effectively applied: Perhaps, conducting training sessions and seminars on
such tendencies circulated among employees more frequently will contribute to enhancing
interest.



Academic, Social and Systematic

Outsourcing with different companies either vendors, research institutions or industry
associationism improves on an organization's technological competence level. Such
collaborations may give a chance to obtain exclusive technology or resources that are
otherwise can be hardly developed by one company.

Governance and Management

Managing the technology projects requires governance structures that make it possible to
coordinate the related projects fairly. This involves giving responsibilities for decision-making
issues such as technology investments, projects selection criteria, measurement and reviews
of the strategic plan.

Change Management

Thus, change management is centered on trying to modify an organization in order to get it
ready for new technologies through addressing cultural factors on adoption. This means there
is a need for Implementing adequate communication approaches, workshops and other
relevant support measures to enhance the process.

Now, moving further let us discuss key steps in developing an effective technology strategy

Key steps in developing an effective technology strategy

Conduct a comprehensive assessment

e Evaluate current IT infrastructure
¢ Gather inputs from stakeholders across different departments.
« |dentify inefficiencies or gaps in existing systems.

Define a strategic objective

e Establish SMART goals.
» Ensure an alignment with overall business objectives.

Develop a technology roadmap

» Create a detailed plan which outlines major projects over 3-5 years.
* Prioritize initiative based on potential impacts.

Assess risks



« |dentify potential risks that are associated with new technologies.
» Develop a mitigation strategy for each identified risk.

Engage stakeholders

* Include key stakeholders throughout the planning stage.
e Encourage collaboration between IT departments and other business units.

Monitor progress

|t should be possible to state clear reference points for measuring the effectiveness of
those changes that have been worked out and adopted.

* One must always check on the strategy in order to check on whether it is still inline with
business objectives or not.

Now, further let us understand the few Best Practices to craft an efficient technology strategy

Best Practices: Crafting an efficient technology strategy

¢ Regularly Update the Strategy: This paper reveals that the technological environment
is dynamic; thus, strategic processes must be revisited often to update strategies with
new trends or technologies.

* Encourage Cross-Departmental Collaboration: Facilitate cross-selling during the
strategy formulation process, so everyone’s opinions and suggestions are recognized.

e Invest in Training: It assists its employees to develop the ability to effectively respond to
technological changes.

e Utilize External Expertise: If it makes sense to do so create relationships with
consultants or other industry specialists for information on industry trends or what is
currently working.

Case studies: Successful technology strategy implementation

Amazon Web Services (AWS)

AWS changed the way businesses use cloud computing services to scale depending on their
requirements for use. Amazon's strategic vision was clear: adopt them into the infrastructure
as a service (laaS) model where business across the globe can be provided as an extension
of existing capability providers without undertaking significant capital expenditure.

Key Takeaways:

Organizational vision (become the world’s No. 1 customer-centric business) and strategic
objectives (deliver consistent and efficient cloud solutions) are in perfect synergy with one
another.



Ongoing upgrading of services through research about current and potential advancements
such as Al and ML.

Netflix

There is another example of Netflix that used data analytics as one of key points of its
technology strategies by analyzing viewership trends to be able to make correct decisions
about what kind of content should be further produced.

Key Takeaways:

There is much emphasis on the use of technology and the production of insights as a way of
creating new ideas.

Risk management encompassed knowledge of users’ privacy concerns as well as the
optimisation of data analysis.

The positive results in customer satisfaction are attribute to constant modification resulting
from feedback received from the users.

Now, further let us discuss the challenges in drafting technology strategies

Challenges in developing technology strategies

e Rapid Technological Change: One of the main challenges that the advancement of
technology presents to organizations is that great variability hampers strategic ferments.

» Resistance to Change: People may also be reluctant to adopt those technologies
because they are afraid of losing their jobs or because they are uncomfortable with the
new technology from the company.

» Resource Constraints: Sometimes lack of funds or few employees may hamper the
design or deployment of elaborate technology plans.

« Complexity of Integration: Implementing new technologies involves challenges that are
complex and interdependent and demand planning and execution.

Now, going forward let us talk about the Future trends impacting technology strategies

Future trends impacting technology strategies

« Al: Al is more and more embedded in a lot of sectors for automating tasks, decision
support, and better customer experience.

» Cybersecurity Focus: Increasing cybersecurity concerns require organizations to focus
on cybersecurity while formulating their technology approach.

 Remote Work Technologies: The trends of remote work will require organizations to
invest in collaboration tools and secure access solutions.

« Sustainability Initiatives: More organizations focus on sustainable practices within their
technology approach due to growing environmental concerns.



How can Acquaint Softtech help?

An official Laravel Partner and software development outsourcing firm, Acquaint Softtech,
offers an opportunity to hire remote developers to assist in-house teams in addressing the
skills shortage gaps by using IT staff augmentation services.

We have also focused on constructing MEAN and MERN stacks for the last eleven years. At
times, we have finished some extremely intriguing projects from a variety of industries,
including FinTech, Real Estate, EdTech, etc., either by helping the business hire engineers
with MEAN or MERN stacks or by offering software development services that are outsourced.
The cost to hire Laravel developers starts at $15 per hour, allowing businesses to access
skilled professionals while keeping development expenses low.

In addition, we had previously pursued expansion in the United States and the United
Kingdom. More recently, we have been concentrating on strengthening our foundation by
expanding our businesses in New Zealand. Our official incorporation and base are in India.

Conclusion

Formulating the right technology strategy is crucial for any organization looking to succeed in
today’s business world.

To develop effective and flexible strategies, organizations must focus on key parameters.
These include strategic alignment, stakeholder engagement, risk and resource management,
and innovation promotion. Governance structures, adaptability to change, and learning from
successful cases also play a vital role. By recognizing future challenges, businesses can
address both current and upcoming requirements effectively.

As companies move forward with ongoing technology transformation, a clear technology vision
is essential. It acts as a roadmap for guiding investments in technology to achieve business
goals. This ensures sustainable success in a highly competitive business environment.

By applying best practices, learning from feedback, and adapting to industry trends,
organizations can position themselves as leaders. Harnessing technology effectively drives
innovation and improves efficiency.

Frequently Asked Questions

What difficulties can crop up while strategic technology management in organizations?
Many organizations face challenges such as incompatibility between old and new technology,
employee reluctance, budget constraints, and interoperability issues.

What methods can help organizations to avoid the inefficiency of a technology
strategy?
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Periodically, companies should review and redesign strategies to align with new trends. This
includes interdisciplinary cooperation, employee training, and hiring external consultants for
better market insights.

Which trends should organizations incorporate to their technology plans?

Al's, cybersecurity, distance working capabilities and sustainability practices are seen as future
trends within IT practices.

In simple terms, what is meant by a technology strategy?

This plan defines how an organization will enhance its use of technology to achieve business
objectives and stay relevant. It covers choices on technology adoption, product development,
resource deployment, and handling of uncertainties.

What kinds of action should be taken, when, and by whom to launch an effective
technology strategy?

Key components include:

* Vision & Goals: Proper positioning of technology initiatives when responding to
business goals.

e Business Alignment: Using Information Technology inside assertion support operations.

* Risk Assessment: Management of risks.

» Technology Roadmap: They also cover the plans for implementation timeframes and
necessary resources.

¢ Resource Planning: Assuring availability of all the required things and materials.

* Innovation & Research: Facilitating the benefits of analyzing new technologies.

e Collaboration & Partnerships: Sourcing with other consultants.

* Governance & Management: Defining decision-making processes.

 Change Management: Technology readiness of the personnel for the technological
advances.



