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Empowering Your Employees with the Best Project
Management Training in Dubai, UAE

Help your employees learn

Project Management

with the best corporate training can
transform your organization

The ability to manage projects effectively is more crucial than ever, in today’s dynamic business
landscape. Whether it is a new product or service, a digital transformation project, or any other
project, the success of any project largely depends on how an organization manages its projects.
However, it is often difficult for organizations to achieve project delivery success in terms of time,
cost, and quality. The main cause of these challenges is usually the absence of project management
competencies in the employees.

This is a major void that is filled by corporate training_in project management since it provides the

necessary knowledge and skills that are required in the planning, implementation and monitoring of
projects. It promotes responsibility, improves information sharing, and increases teamwork, which in
turn results in improved organizational performance. Hence, by providing training in project
management, organizations can be assured that their employees are capable of managing projects,
responding to changes in the market and contributing to the achievement of the company’s strategic
objectives.

This article aims at discussing the role of corporate project management training and why it is crucial
for organizations.
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The Importance of Project Management in the Realization of Organizational Objectives:

Project management is a fundamental component of organizational success as it offers a framework
for goal attainment. In its simplest form, project management is the use of knowledge, methods,
processes, and procedures to complete projects. This process helps in the proper utilization of
resources, time and achievement of the set project goals.

Project management ensures that all projects that are undertaken in an organization are in line with
the organizational strategy since every project must be aligned to the mission and objectives of the
company. For instance, when a business wants to venture into a new market, project management
makes sure that all the processes from market analysis, product customization, supply chain, and
marketing are well coordinated and implemented. The end product is a coordinated effort that is
more likely to yield the best results and at the same time, reduce the likelihood of failure.

This is well demonstrated by a case study of a global manufacturing firm. Facing problems with
delivery delays and cost control, the company decided to provide its employees with extensive
project management training. This training allowed them to standardize the project management
approach and thus decrease the delivery time by 30% and the costs by 20%. The increase in
efficiency was not only beneficial in improving the satisfaction of the customers but also in gaining a
competitive edge in the market.

Benefits of Project Management Training for Employees:

Effective project management training provides several key benefits that empower employees and
transform organizational performance:

° Improved Efficiency and Productivity: Project management training aims at informing the
employees how to use methodologies such as Agile, Scrum, and Lean in order to avoid time
wastage. Employees are in a position to allocate work, time and resources well thereby completing
tasks within the shortest time and at a lesser cost.

e Enhanced Teamwork and Communication Skills: Projects require the coordination of several
teams and these may be functional or geographical in nature. Training programmes allow the
employees to develop interpersonal and technical skills that are required for the coordination of
cross functional teams, management of stakeholders and obtaining of their commitment. This results
in improved project control, reduced conflicts, and improved team integration.

e Better Risk Management and Problem-Solving Capabilities: Risk analysis and assessment
are Another important factor usually considered in project management. The training courses allow
the employees to understand the possible risks that may happen, evaluate the impact, and come up



with ways of mitigating the same. Moreover, these programs foster positive attitudes that enable the
employees to work hard in order to solve some of the problems.

How does Corporate Training in Project Management Bring Changes in Organizations?

Training for corporate project management is one of the best investments that one can make for
their company since it brings many changes.

Here’s how it can drive meaningful change:

° Aligning Employees with Organizational Goals: The last benefit of project management
training is that it assists in making sure that the employees’ work is aligned to the strategic plans of
the company. This is because when the employees know how they are contributing towards the
achievement of the goals of the organization, they work harder. This alignment fosters ownership
and responsibility, raises the bar of performance and ensures that all the projects are in harmony
with the mission of the company.

° Building a Culture of Continuous Improvement and Adaptability: Training creates
organizational culture in which employees are expected to make errors, seek feedback and improve
their performance. It fosters flexibility because the organization is not rigid since it can easily change
to accommodate the changes that may be occurring in the market, the customers, or even
technology. An organization that practices the concept of Kaizen is in a better position to come up
with new products and services and hence sustain its competitive advantage.

e Creating a Strong Foundation for Growth and Scalability: As organizations grow it becomes
difficult to manage several projects at the same time. Project management training prepares the
employees to be ready to handle larger and complex projects because they are trained on how to
link the processes, resources and teams. This foundational strength enables organisations to extend
their operations and at the same time ensure that the quality of the services being offered is not
compromised.

For instance, a large healthcare organization had to manage and supervise a number of and
intertwined projects. They later undertook a major project management training program and
developed a standard procedure in project management. This led to reduction in project delay to
40% and reduction in operational cost by 25%. With the enhancement of the project management
skills, they developed more effectively, expanding the range of services to new sectors and helping
the patients.

The following are some of the most important aspects that should be included in any project
management training programs:



For one to gain the best results in project management training, it is important to select the program
that will address the needs of the organization. Here are key elements to consider when choosing a

training program:

e Industry Relevance and Alignment with Business Goals: Training should be targeted to the
industry and should be aligned to the strategic plan of the organization. For instance, a construction
firm may require training on risk management, contract management & compliance while a software
development firm may require training on Agile & scrum.

° Flexibility in Delivery Modes: The best training programs should be delivered in a flexible
manner that is either face-to-face, online or in a blended mode. This flexibility also improves on the
learning process since the employees are able to learn at their own pace and at their own time thus
improving on the memory.

° Customization and Real-World Applications: It is always more beneficial to have training
solutions specific to an organization than to have organization-based training. Ensure that you are
trained by providers that have content that is relevant to your business and that the training has
examples, scenarios, case studies and practical exercises where the employee can use the training
in his or her work.

° Experienced and Certified Instructors: Qualified and experienced tutors mean that your
employees can learn from trainers who know the challenges associated with managing projects in
the given line of work.

e Continuous Learning Opportunities: This means that it will not be possible for one to attend
only one training session where one will be in a position to gain the level of understanding required
of him/her in order to practice the particular skill. Check for those programs that have other courses,
booster sessions and other learning activities which the employees may take in future to enhance
their project management skills.

The Benefits of Project Management Certification

Besides this, most organizations have found that it is efficient to make their employees undergo
professional project management certification. Some of them are PMP Project Management
Professional Certification, PRINCE2 (Projects in Controlled Environments), ACP (Agile Certified
Practitioner) that provides an international recognition of an employee’s competence in project

management.

These certifications provide several strategic benefits:
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Enhanced Credibility and Trust: Certified project managers provide your organization, clients,
stakeholders and even your team members with confidence that the projects will be professionally
managed.

Standardization of Processes: Certification programs cause the project management processes
and practices to be less different from one project to another so that they are more standardized.
Improved Career Development and Retention: The implementation of certification may improve
the levels of satisfaction and turnover of the employees since it provides them with a method of
promotion. This is because people are encouraged when they see their employer willing to help
them advance in their careers.

How Vinsys Can Help Your Organization Succeed?

As for project management, at Vinsys we know that this is one of the most important determinants

for success in any organization. Our project management training services are comprehensive and
we will guarantee that your workforce will be adequately prepared to contend with any project that

they are likely to be assigned to.

Our training programs consist of basic courses and professional certification courses such as PMP,
PRINCEZ2, and Agile among others so that employees in your organization are trained to the best.
Our training solutions are face to face, online and blended training to ensure that your employees
are well catered for.

Our approach is more different a

nd is based on the application of the knowledge. Our tutors are professionals who conduct practical
lessons and bring actual-life examples that can relate to your company. Third, training solutions are
developed to meet your business needs and goals for maximum value of your investment.

When you decide to enroll for this training, you get an organization that will work towards achieving
your goals. We offer our services to organization

s and train them in project management and have been successful in most of the cases that we

have handled across different sectors.

Conclusion

It is worthy for any organization to undertake

since it will enable the organization to achieve its goals and objectives. When you provide your
employees with knowledge on how to manage projects, you are in a position to have a more flexible,
integrated and efficient workforce that is inline to the strategic goals and objectives of the
organization. This results in increased productivity and higher rates of growth along with improving
the position of the company in the competition environment.



At Vinsys, we are committed to help organisations realise their full potential with the help of the best

project management training. Whether it is to work with better efficiency, grow your organization or
build a culture of excellence we will be with you at each step of the journey.

Improve your organization today by working with Vinsys for your project management training.



