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Why Retained Executive Search Firms Deliver

Superior Results

 

Choosing the correct leadership may make or break an organization in the cutthroat economic

world of today. Finding, attracting, and employing top-level executives is a difficult process that

calls for a calculated strategy in line with the organization's long-term objectives. Here's where

executive search companies come into play. Companies typically have two alternatives when it

comes to executive search: contingency search and retained executive search. Both

strategies seek to fill important positions, but because retained executive search companies

focus on long-term performance, have stronger client connections, and undertake thorough

applicant assessments, they are sure to provide better outcomes.

 

Retained Search vs. Contingency Search

 

It is crucial to recognize the distinctions between contingency search models and retained

executive search strategies. Retained executive search involves the client paying a portion of

the price upfront and further payments as the search goes forward. The company is hired

exclusively to fill a specific position. Finding the best long-term fit for the position is the main

goal of retained search companies, who collaborate closely with the organization and

frequently take on the role of trusted advisers. Conversely, contingency search companies

only get paid when they place a candidate in a job. These companies frequently compete with
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internal recruiters and outside search firms, handling many openings concurrently. Their

strategy frequently puts volume and speed ahead of a thorough alignment with the

organization's long-term objectives. Although every approach has its merits, there are clear

benefits to using retained executive search when it comes to filling senior leadership roles.

 

A comprehensive awareness of organizational needs

 

Compared to contingency search firms, retained executive search firms usually develop

closer, more individualized connections with their customers, which leads to a more successful

search process. These companies frequently serve as enduring collaborators, investing the

necessary time to comprehend the company's difficulties, organizational structure, and the

particular leadership position that has to be filled. The process of finding and identifying

candidates may be more precisely customized because of this higher level of interaction.

Unlike contingency firms, which manage several assignments and typically function more

transactionally, retained firms focus primarily on fewer tasks, allowing them to dedicate the

required time and care to each search. Furthermore, retained firms protect the privacy of both

the company and the applicant by providing discretion throughout the process. In addition to

providing useful data on market trends, competition strategies, and pay packages, retained

firms also act as trusted consultants, which adds a strategic layer of value beyond merely

filling positions.

 

Access to a wider and deeper talent pool

 

When filling senior leadership positions, retained executive search companies often have

access to a wider and more exclusive talent pool than contingency search firms. Oftentimes,

the most qualified applicants for these jobs are those who are not actively seeking

employment. Retained search companies have access to high-calibre candidates that would

not be found through conventional recruiting channels since they have developed networks

and relationships with elite talent from a variety of sectors. Moreover, a lot of retained agencies

operate on a global scale, which is critical for businesses looking for executives with regional

or global experience. Their worldwide network allows them to access a variety of viewpoints

and experiences. Retained firms also tend to specialize in particular industries, which allows

them to have a greater understanding of the industry trends, the talent pool, and the

specialized qualities required by executives to succeed in those fields. Their proficiency

enables them to recognize applicants who possess the specific knowledge and background

required for the company's achievement.

 

In-depth candidate assessment

 



The capacity of retained executive search companies to conduct in-depth candidate

assessments is one of their main advantages. They put quality before quantity, spending time

and money getting to know the requirements of the client and the credentials of the applicants.

Retained companies perform thorough assessments that go beyond the standard evaluations

found in contingency searches, emphasizing the candidate's accomplishments, leadership

style, leadership history, and cultural fit. Multiple interviews, psychometric testing, and

leadership evaluations are frequently included in these assessments. Retained companies

also employ a more focused search strategy, making use of databases and networks to find

passive applicants who might not be actively seeking new positions. Through direct

engagement with elite talent, they guarantee a more tailored and strategic recruitment

approach. Their focus on cultural fit guarantees that the applicant not only satisfies the job

specifications, but also corresponds with the long-term goals and business values of the

organization. This thorough screening procedure significantly reduces the likelihood of making

an expensive recruiting error, especially for leadership positions.

 

Focus on long-term success

 

Instead of concentrating only on making rapid placements, the primary goal of a retained

executive search agency is to secure long-term success for the company and the applicant.

This dedication to sustainability results in better retention rates and greater calibre of

recruitment. Retained companies commit substantial resources to the entire search process,

working to ensure that the applicant and the company are an appropriate match. In order to

provide a smooth transition, they not only find and evaluate applicants but also provide

assistance during the onboarding process. Retained firms help to reduce executive turnover

rates by putting an emphasis on long-term fit and minimizing the expenses that come with

poor hiring, such as lost productivity, disruption to the team, and having to start the search

over. To ensure that the applicant is settling in well to their new position, many retained firms

also provide post-placement assistance, such as executive coaching or follow-up

consultations. This helps to secure the long-term success of both the individual and the

company.

 

Higher candidate and client commitment

 

Because of their exclusive engagement and upfront payment structure, retained executive

search firms cultivate a higher degree of commitment from both clients and applicants. The

financial investment in a retained search indicates the client’s serious commitment to the

process, fostering a more focused and cooperative working relationship between the search

agency and the client. By doing this, it is ensured that the objectives and expectations of both

sides are in line. Because they are aware that the process is restricted and that they are being



considered for a position that is specific to their capabilities, candidates who participate in a

retained search frequently feel more appreciated. A better chance of the candidate accepting

the offer and more involvement are possible outcomes of this. This exclusivity and level of

commitment from both parties results in acquiring the ideal candidates for the leadership roles,

which improves the overall performance of the retained search process.

 

The success of an organization depends on selecting the proper leadership candidate in the

high-stakes field of executive recruiting. Because they focus on long-term success, have

strong client connections, and conduct thorough applicant assessments, retained executive

search companies outperform contingency search businesses in terms of results. Retained

search companies find the best candidates and make sure they are well-positioned for long-

term success for the organization by serving as strategic partners. Investing in a retained

executive search is an investment in the future for businesses looking to fill senior leadership

roles.

 

As one of the top retained executive search firms in India, WalkWater Talent Advisors is

well known for delivering excellent results when it comes to hiring executives. WalkWater

guarantees every executive placement is carefully in line with the organization's long-term

objectives and cultural values because of its dedication to long-term client engagements and

thorough applicant reviews. Their cross-industry experience gives them access to the most

sought-after talent pools both domestically and internationally. WalkWater's retained executive

search services offer businesses looking to hire elite leadership talent the competitive edge

they require to achieve long-term organizational success. 
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