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Aluminum vs Timber Window Costs: Why Sticker
Price Misleads

The Quote Is a Bundle, Not a Number

Most people ask whether aluminum windows are cheaper than timber and assume there is
one clean answer. The first problem is that a quote is never just a material price. It bundles
frame material, glazing, hardware, finish, installation difficulty, and the amount of care the
product will need later. The mistake shows up in almost every aluminum vs timber cost

comparison: the cheapest-looking quote is often not comparing the same thing.

If the aluminum guote uses standard powder coat, basic hardware, and a simple opening,
while the timber quote includes premium joinery, a better finish, and more labor to install, the
price difference is telling you about the bundle, not just the frame.

Why the First Invoice Misleads

A window quote hides several separate cost centers:

e Glazing can add more to the final number than the frame material itself.

Hardware changes both price and lifespan.

Finish quality determines how soon the frame needs attention.

Installation difficulty affects labor, access equipment, and time on site.
Aftercare changes the cost curve for the next 20 or 30 years.

That is why a low quote is not automatically a cheap quote. It may simply be leaving out things
another supplier included.

Matching the Spec Changes the Answer

A fair comparison means matching the specification as closely as possible. Compare the same
opening size, the same glass package, the same color finish, the same hardware level, and
the same installation conditions. Only then does the material difference mean anything.

Once the specs are aligned, aluminum usually stays ahead on upfront cost. But the advantage
IS not magic. It comes from lower fabrication labor, lighter handling, and less finishing work.
Timber can narrow the gap when the project is simple, the species is inexpensive, and the
finish is basic. Premium timber can also compete with premium aluminum on some projects.
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That does not make the comparison messy; it proves the real variable is the full specification,
not just the frame label.

The Cost Curve Over Time Is Where the Gap Opens

Upfront price is a snapshot. Ownership cost is a curve.

Aluminum tends to flatten after installation. A wipe-down, seal check, and the occasional
hardware replacement are usually enough. Timber keeps generating costs because it has to
be protected from moisture and UV exposure. Repainting, restaining, sanding, and seal repair
are not optional chores if the frame is expected to last.

In a typical home with 10 to 12 windows, a timber premium can look manageable on day one
and become far more visible over time. For example, if timber runs $1,500 more per opening
on a 10-window job, the upfront gap is already $15,000 before installation differences. Two
repaint cycles at $250 to $350 per window add another $5,000 to $7,000. That puts the
lifetime gap near $20,000 or more, depending on access and finish.

The same pattern shows up in harsher climates even faster. Coastal sun, salt air, and humidity
shorten maintenance intervals. A frame that looks cheaper in the showroom can become the
most expensive part of the opening if it demands constant upkeep.

When Sticker Price Should Matter Less Than Risk

The lower initial quote is only the right call when the ownership horizon is short or
maintenance is unlikely to be a problem.

« If the property will be sold soon, upfront cost matters more.

« If the owner enjoys repainting and repairing, timber’s ongoing cost is less painful.

 If the project is a heritage or character build, the look may justify the premium.

 |f the home is coastal or high exposure, long-term maintenance risk deserves more
weight than the opening price.

That last point is where many comparisons go wrong. People treat maintenance as a side
issue when it is often the main reason one material ends up costing less than the other.

A Better Way to Read Any Quote

Before comparing aluminum and timber, ask four questions:

1. Is the frame spec actually matched?
2. Is the glazing the same?
3. Is the finish comparable?



4. What will the window cost over the years you expect to own it?

Those four questions do more than a single price line ever can. They separate a real deal from
a misleading one.

A window quote is useful only when it is treated as the beginning of the calculation, not the
end of it. Once the full bundle is visible, the apparent bargain often disappears — and the
material that looked more expensive can turn out to be the cheaper decision overall.
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