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Management
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Press
Attention &
Media

A public relations professional will work more
‘reactively” if a problem is made public. It imples they
react to News events and provide updated guidance to
address the problem For instance, crisis management
in India might create supporting documents and press
releases on the clent's behalf. S0, the business gets

Providing
direction and
advice

Ewvery PR professiohal wil first evaluate the situation
and provide personalized guidance on what the
brand should do to keep the issue under wraps in a
crisis. To deliver step-by-step instruction on
managing the catastrophe, a PR Agency in India must
assess the organization's history, the nature of the
present tragedy, and the surrounding backdrop.
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prepared to respond to inquiries from newspapers or
journalists who cover the sector.

Post-
Incident
Assistance

After the initial crisis has passed, a corporation
will 54l need to perform a lot of cleaning up
before it can reclaim its prior reputation. At this
Stage. a public relations firm will start to create
plans to repair the harm caused due to the
accident. For example, they might desigh a
marketing Strategy that emphasizes the good
facats of the brand’s personality.
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A PR specialist will also schedule significant press conferences and interviews to help divert

attention from the tragedy and aid the business. Some crisis management services can even

create plans that give their clients a backup plan in case the same incident or problem
reoccurs.
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