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MANAGEMENT
TECHNIQUES

A management technique is a recognized method
of analyzing and handling a management problem
in a detailed, constructive, and systemic way.
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The role of management techniques is to direct, control, and maximize organizational

resources through a variety of strategies and methods. These techniques aim to enhance
productivity, improve decision-making, foster team collaboration, and achieve strategic goals.
Mastery of these techniques is essential for successful leadership and sustainable business
growth. Explore our comprehensive guide today!
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