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The significance in Modern casino Selling

The casino has a variety of departments, each playing a crucial role for different reasons.
Janitorial services are essential to maintain the cleanliness of the casino, and the kitchen staff
is vital for the restaurant's success. Likewise, the casino's marketing department plays a
significant role in the overall success of the establishment. This department handles a wide
range of tasks, including advertising, promotions, managing player feedback, organizing
player clubs, coordinating events, handling employee needs, managing complimentary
services, conducting evaluations, and overseeing slot machine promotions, among other
responsibilities. The casino's marketing department is instrumental in ensuring the casino's
profitability and reputation.

The marketing department is primarily responsible for evaluating past advertising campaigns
to determine which combination of events and timings are most effective during the week to
maximize results. These strategies can vary depending on the location and the specific casino,
and only a strategic analysis of past campaigns, regardless of the outcome, can provide the
necessary information to make informed and clear decisions.

For example, an examination of previous slot machine tournaments might reveal that
Tuesdays are more profitable than Thursdays. Therefore, it would be a costly mistake to make
any assumptions about the feasibility and effectiveness of these events without conducting a
thorough analysis. Instead, an in-depth analysis conducted by the marketing department
ensures the optimal success of all future marketing campaigns.

After the success evaluation is complete, the marketing department must take on multiple
roles to ensure the success of each event. They act as the communicators who ensure that all
departments are working in sync both leading up to and during the event. Additionally, their
organizational skills and attention to detail are crucial in ensuring that attendees are well-
received and can fully enjoy the event.

In essence, the marketing department plays a pivotal role in coordinating various aspects of
an event to guarantee its success, making sure that everything runs smoothly, and attendees

have a positive and enjoyable experience.

Today, let's revisit the event once more. This occurs after the dedicated staff has welcomed
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everyone, ensured their satisfaction, and ensured that everyone is having a great time.
Remember, this is your special event, and your audience is exactly that — guests in your
venue.

It's not a stretch to consider that none of the above is possible without reaching out to people
through marketing. Regardless of the method or channel you choose, whether it's mail, phone,
email, or personal conversations, marketing is how you stay in touch with your audience.
Remember that flyer on the refrigerator? It had to be conceived, designed, produced, printed,
addressed, and delivered. It involves many elements to remind your audience about an event.
In today's fast-paced world, it's a crucial reminder that can make the difference between your
event's success and its obscurity.

Promotion can also be utilized for non-promotional purposes that generate revenue for your
casino, such as room offers, dining discounts, casino updates, and entertainment options.
These are all ways to stay connected with your customers and provide that little extra incentive
to bring them back to the casino. Empower your marketing department to always be aware of
every opportunity to reach out and strengthen your relationship with your patrons.

Evaluating a player's worth is a crucial aspect of ensuring a casino's return on investment
through strategic player value analysis. This evaluation is best conducted by the staff in your
marketing department. They have insights into a guest's gaming behavior and can determine
the player's tier or level, which is essential for various reasons. In relation to the previous
discussion on advertisements, understanding a player's level ensures that you effectively
invite them to events that align with their gaming level. It wouldn't be profitable to invite a
player who only meets the requirements of your lowest tier of play to the same New Year's
Gala as your VIP players.

Level is indeed crucial in understanding the casino's comping policies, which play a vital role in
maintaining the casino's profitability. Knowledgeable marketing personnel understand how the
casino's comping policies can make decisions about which comps will ultimately generate
more revenue through sustained or increased play. Comping is applicable at every level of
play, but mismanaging comping, whether overcompensating for slot players or
undercompensating high-limit players, can have financial consequences for the casino. The
marketing department, particularly the host staff, understands this balance and serves as
advocates for comping in a way that supports the business.

On the same note, discussing the importance of the marketing department wouldn't be
complete without including the casino host staff. They serve as the casino's ambassadors and
the primary point of contact for VIPs. Therefore, they play an indispensable role in your overall



marketing strategy. When properly trained and proactive, they can significantly contribute to
maximizing casino revenue and increasing sales. 22917 }X|

All'in all, the casino marketing department is the heart of your casino operation. They create,
analyze, and drive revenue within the casino, making them a crucial department that must
function smoothly to thrive in the ever-changing casino industry. With the right organization,
training, structure, and education, they are undoubtedly your greatest assets. Their insights
enable strategic marketing that attracts patrons to the casino, their enthusiasm drives player
card sign-ups to expand your customer database, and their organization and attention to detail
create memorable events that draw large crowds and leave lasting impressions.
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