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Key Mistakes to Sidestep When Hiring a Mobile App

Developer

Summary

Mobile app developers are considered very important these days in Dublin. That’s mainly

because we are getting more and more app-friendly nowadays. So, when hiring an app

developer for your business, you have to be doubly careful.

 

How many horror stories have you heard about handing over a large sum of money to an

app developer, only to receive unusable code or a badly designed product? Avoiding this

result is high on any organization's priority list, but selecting an app development

company can be tough if you don't know what red flags to look for. Here are some

frequent mistakes you should avoid when hiring an app developer.

 

Not Verifying Credentials Correctly
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Engaging app developers in Dublin or hiring app developers should always involve a

careful examination of their credentials. How extensive is their history of developing

mobile apps? Can they provide references from previous clients?

Try downloading the mobile apps they've created to get a sense of their appearance and

feel. If you don't like them, try another door.

 

Inadequate Communication with Developers

Proper communication is vital for the success of any application development project.

While explaining the fundamental concept of your product to mobile app developers

may be difficult, persistence is essential. The impact on your outcomes can be

considerable, highlighting the importance of clear communication. When working with

professionals, it is important to avoid assumptions and provide detailed information.

Excellent documentation, including photos, is essential for any new software. Your

documentation should include a detailed feature list, an app wireframe, and an

explanation of the application's functionality. Skilled developers typically require this

information to respond with their ideas and provide a cost estimate for the work.

 

Placing Price Above Skill Assessment

Of course, cost is a crucial consideration, particularly for startups and small enterprises

working on tight budgets. However, money should not be the sole reason for your

decision because, in many circumstances, you get what you pay for. You will pay more

for experience and competence, and if your app has specific requirements, a low starting

cost may result in a higher final cost if the development company is unable to deliver.

 

Neglecting to Interview Developers

When hiring a mobile app development company, it is common to rely on the company's

reputation rather than interviewing the actual mobile app developers allocated to your

project.

Remember that the abilities and knowledge of the individual mobile app developers or

team have a significant impact on the success of your project. Direct communication also

allows you to express your thoughts and vision to the developer/team working on your

project.
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Setting a Fixed Sum for the Entire Project

There are innumerable changes you can make to an app's feature set as you develop it

to make it more valuable to your target market.

A fixed cost has the drawback of potentially requiring developers to invest more time than

initially expected. Predicting the exact number of issues or new features that may arise

during development is impossible.

A skilled mobile app developer might be hesitant to accept a fixed payment, considering

the uncertainties in the project's evolution.

 

Overlooking Industry Expertise

Opting for developers with relevant experience in your industry and niche, particularly

those who have created apps for similar companies like yours, is a wise decision. Their

expertise serves as a valuable foundation for building a high-quality app tailored to your

target customers. While extensive industry experience may not be necessary, your

chosen developer should possess knowledge or familiarity that sheds light on crucial

considerations for the app.

 

Tips for Finding the Correct Mobile App Development Company

The following tips will help you choose the right app development company for you and

help you avoid the mistakes mentioned above and others similar to them.

1. Clearly define your app requirements before searching for a company to effectively

communicate your needs.

2. Research and compare different companies based on industry specialisation,

project management support, and platform expertise.

3. Review each company's portfolio to assess the quality of their work, looking for

projects similar to your vision.

4. Prioritise companies with a strong focus on user experience (UX) and user interface

(UI) design, as a well-designed app is essential for success.

5. Evaluate the company's expertise and technology stack, ensuring compatibility with

the latest app development technologies and frameworks.



The highlighted mistakes are very common for businesses to make  when hiring app

developers. And, the tips mentioned after that serve as valuable guidance for finding a

professional mobile app developer. For those aiming to stay competitive and create a

new mobile app for their business, hiring mobile app developers is essential. This

effective information will help you find a dedicated team of specialised mobile application

developers.
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