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| Chose the Wrong Dynamics 365 Partner — Here’s
What You Can Do to Fix It

What to Do If You’ve Chosen the Wrong Dynamics 365 Partner
Choosing_the right Dynamics 365 Partner can be crucial for the success of your project.

However, what if you've already made a choice and realized it's not working out as expected?
Unfortunately, selecting the wrong partner happens more often than you'd think. Whether it's
because of unmet expectations, poor communication, or technical limitations, partnering with
the wrong firm can significantly derail your project. But don't worry — there are steps you can
take to address the situation and get your project back on track.

Signs You’ve Picked the Wrong Partner

The first step is recognizing the signs that something’s not right. Here are a few key indicators:

1. Lack of Transparency: If your partner fails to provide clear project timelines, goals, and
progress updates, this could be a red flag. A good Dynamics 365 Partner should be

upfront about challenges and proactive in their communication.

2. Missed Deadlines: Frequent delays, without valid explanations, are a clear indicator of
inefficiency or mismanagement. Delays in project milestones can disrupt your entire
business timeline.

3. Inadequate Support: Does your partner struggle to resolve issues or provide meaningful
guidance? If you find yourself continuously asking for solutions without getting proper
responses, it might mean your partner isn’t the best fit for your needs.

4. Lack of Expertise: Dynamics 365 covers a wide range of business functions. If your
partner lacks expertise in your specific industry or the modules relevant to your needs,
they won’t deliver a tailored solution that helps you achieve your goals.

What Can You Do to Fix It?

Once you've identified that you’ve chosen the wrong partner, it's important to act quickly to
minimize further disruptions. Here are some steps you can take:

1. Assess the Damage
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Before you decide what to do next, take a step back and objectively assess where things
stand. What areas of the project are lagging? Are there any parts that are going well? Create a
list of concerns and successes to better understand the extent of the issues.

2. Open Up Communication

Start by having an open discussion with your partner. Share your concerns about their
performance and see if they are willing to make changes. Sometimes, a lack of
communication or misunderstanding can lead to dissatisfaction. Set up a meeting to realign
expectations and see if the issues can be resolved internally.

3. Get a Second Opinion

If you're unsure whether the problem is with your partner or the project itself, consider bringing
in a third-party consultant to review the work. A fresh set of eyes can help identify whether the
issues are fixable with the current partner or if it's time to move on.

4. Decide Whether to Continue or Exit

If the problems persist despite attempts to resolve them, you may need to seriously consider
terminating the partnership. While it might seem daunting, continuing with an inadequate
partner can be far more costly in the long run. If you feel your current Dynamics 365 Partner
is unable to meet your expectations, it's best to cut ties sooner rather than later.
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How to Switch to a New Dynamics 365 Partner

Switching to a new Dynamics 365 Partner can be a challenge, but it's not impossible. Follow
these steps for a smoother transition:

1. Documentation

Ensure you have detailed documentation of everything that's been done so far. A new partner
will need access to project specs, existing code, customization details, and any other
information that helps them understand where the project stands.

2. Set Clear Expectations

When choosing a new partner, be very specific about what went wrong with the previous one.
Lay out your expectations, including communication protocols, timelines, and project goals.
This helps ensure that your new partner knows what to focus on and avoids the same
mistakes.

3. Review Credentials
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Thoroughly vet your new partner to avoid falling into the same trap. Check for industry
expertise, relevant case studies, customer reviews, and certifications. Ask for client references
and get a sense of how they’ve performed on similar projects.

4. Transition Plan

A solid transition plan will help avoid downtime. The new partner should outline how they will
take over the project, including an assessment phase and a detailed handover process. Work
with them to establish a roadmap for completion.

How to Avoid This Mistake in the Future

To avoid partnering with the wrong Dynamics 365 firm again, here are some tips:

Do Thorough Research: Check the partner’s credentials, case studies, and experience
in your industry.

» Ask for References: Speak with past clients to get firsthand feedback on the partner’s
performance.

» Pilot Projects: Start with a smaller, low-risk project before fully committing. This gives
you a chance to see their work process and quality before jumping into a larger
engagement.

 Be Clear on Requirements: Clearly define your business needs, goals, and
expectations. Ensure both parties understand what success looks like before the project
begins.

Conclusion

Choosing the wrong Dynamics 365 partner doesn’t have to spell disaster. By acting quickly,
reassessing your needs, and finding the right partner, you can still get your project back on
track. It's important to remember that a poor choice of partners is a learning experience and an
opportunity to strengthen your future vendor relationships.



