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Quan ly nhan swr la gi? 6 buwdc xay dwng hé thdong
quan tri

Quan tri nhan sv la gi? Bay la cau hdi ma nhiéu doanh nghiép dat
ra khi muén t6i wu héa bd may van hanh. Quan tri nhan sw khong
chi la tuyén dung hay cham cong ma la cad mot hé théng chién
lrg'c gillp doanh nghiép phat trién bén virng. Cung tim hiéu quy
trinh quan ly nhan sy chuan ISO dé hi€u rd cach xay dwng mot td
chirc chuyén nghiép.
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1. Quan tri nhan sv la gi? Binh nghia, muc tiéu va tam quan trong

1. Quan tri nhan su la gi?

Quan tri nhan s ( hay HRM) la [inh virc quan ly ngudn lwrc con ngwoi trong mot td chire, bao
gdm viéc tuyén dung, dao tao, danh gia, khen thwdng, va phat trién nhan vién nham muc tiéu
t6i wu hoa hiéu suét lam viéc, dat duwgc muc tiéu kinh doanh, va xay dwng mai tredng lam viéc
tich cuc.


https://justpaste.it/a5ujn

Dbay khong chi don thuan la cong viéc hanh chinh vé lvong bong hay gidy to, ma la viéc quan
ly con ngudi nhu mot tai san chién lworc.

Xem chi tiét tai: https://phanmemtinhluong.com/kien-thuc-huu-ich/quan-tri-nhan-su-la-gi/
Quan tri nhan s trong ti€ng Anh dwoc goi la Human Resource Management (HRM), hoac c6
thé viét tat la HRM.

Tuyén dung

Danh gia, khen thu'éng

Phat trién nhan vién

Giai phap phan mém quan ly nhan sv trong quan tri nhan lwc hién
dai

Trong boi canh chuyén déi s6, phan mém quan ly nhan sw duwdng nhw da tré thanh céng cu
khong thé thi€u gitp tw dong héa va toi wu hda cac quy trinh quan tri nhan suw.

Loi ich ma phan mém quan ly nhan sw dem lai v cung to Ién:

Tiét kiém thoi gian: Ty dong héa cac cong viéc lap di lap lai nhuw cham cong, tinh lwong, quan
ly nghi phép.

Giam thi€u t6i da sai s6t: Hé thong tw dong tinh toan chinh xac, gidm thiéu sai sét do thao tac
thi céng, dam bao di liéu ludn chinh xac va déng bo.

Quan ly tap trung: Toan bo dir liéu nhan s dwoc lwu trir tap trung trén mot nén tang, dé dang
truy cap, tim kiém va bao cao.

Nang cao trai nghiém nhan vién: Nhan vién c6 thé tw tra ctru thong tin thong qua cong ESS
ngay trén dién thoai, dang ky nghi phép online, xem phiéu lwvong, cap nhat théng tin ca nhan
ma khong can qua bd phan hanh chinh.



HO tro ra quyét dinh: Cac bao céo va dashboard tric quan, day da thoéng tin, div liéu vé tinh
hinh nhan s, gilp lanh dao dua ra quyét dinh nhanh chéng.
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