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Growth and Scaling 101
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Where do you want your business to be five years from now? How about in ten years? If you
haven’t thought this far, you’re not alone. In 2018, only 63% of businesses surveyed reported
they had planned for more than a year in advance. Though more than half of businesses don’t
use it, they’re missing out on an invaluable tool. Businesses that focus on their long-term
planning find substantial opportunities for growth and are more resilient than those who only
plan for the short-term.
 
In this guide, you’ll learn:

The differences between growth and scaling
The basics of both growth and scaling
The history of strategic growth planning
What benefits you can expect from it
And what you need to make growth possible

Read more at https://kamyarshah.com/growth-and-scaling-101/ 
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How many businesses have failed by trying to stay the same? In reality, the only constant is
change, and the harder you try to resist it, the more problems your face. Thankfully, a reliable
strategy that plans for your growth will save you endless future headaches.
 
Strategy is what makes or breaks a business. Neither good times nor bad times last forever,
and a solid strategy is what will help you get the best out of both. There’s no such thing as
staying stagnant, so plan out your areas and timelines for growth. Thoughtful planning sets
your business up to overcome its future challenges.

A breakdown of common growth and scaling methods
How strategic planning helps you avoid failure
What you need to build a successful growth strategy
And intelligent ways prepare for your future

Read more at https://kamyarshah.com/intermediate-growth-and-scaling/
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How many times have you missed the perfect opportunity because you waited too long? Don’t
miss out on the benefits of growth because of a lack of action. A good plan is only as strong as
its implementation. Here, you will find the tools to help you move forward confidently with your
business’s growth.
 
After you’ve settled on the approach you want to take, take the time to outline the methods and
resources that will help you reach your goals. You can choose from diverse industry experts,
technology, and learning approaches to understand your market.
 
Here, this article will take you through:

The technology used in scaling businesses
When it’s time to upgrade your software
How to handle growing pains
And which experts to call on and when

Read more at https://kamyarshah.com/advanced-growth-and-scaling/
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