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CSR for Environment Sustainability in India

Corporate Social Responsibility (CSR) has emerged as a key framework for businesses

worldwide, enabling them to operate in a socially, economically, and environmentally

sustainable manner. In India, CSR has evolved rapidly, with environmental sustainability

becoming a major focus area. This article explores the various dimensions of CSR in

environmental sustainability, including opportunities for businesses, challenges in

implementation, and the strategic advantages of adopting environment-focused CSR

initiatives.

Areas Covered Under Environment Sustainability

The following broad heads are covered under environment sustainability:

Ensuring environmental sustainability, ecological balance, protection of flora and fauna, animal

welfare, agro-forestry, conservation of natural resources and maintaining quality of soil, air and

water including contribution to the Clean Ganga Fund setup by the central government for

rejuvenation of river Ganga.

CSR Spending on Environment Sustainability – FY 2022, -23

Environment Sustainability received INR 378.42 crore and was 4th in terms of thematic areas

after hunger poverty & healthcare, education & reducing inequalities.

CSR Spend on Environment Sustainability – Comparison FY 21-22, 22-23

Integration of Environmental Sustainability into CSR Strategies

Environmental sustainability involves the use of conservation, and sustainable management of

natural resources, for present and future generations. Incorporating environmental

sustainability into CSR strategies requires companies to:

- Assess Environmental Impact - Conduct deep analysis to clarify the influence of business

operations on the environment.

- Set Clear Objectives - Clearly state quantitative targets for reducing environmental harms,

such as reduction in carbon emissions and  for water conservation and waste recycling.

- Implement Sustainable Practices - Implement green technology, promote renewable energy

applications and optimize the application of efficient waste disposal technologies.

- Engage Stakeholders - Collaborate among and with employees, communities, governments

and NGOs to promote environmental awareness.

- Monitor & Report - Continuously monitor environmental targets and transparently report

outcomes to stakeholders.

Part of our CSR Consulting Services at ThinkCap Advisors this remains as a key focus area

Opportunities for Corporate Sponsorship in Environmental Sustainability
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Companies in India have numerous avenues to engage in and sponsor environmental

sustainability initiatives:

- Farm Forestry Supporting farmers to convert their wasteland into plantations, providing them

with a viable alternative land-use option with the strategic planting of trees so that they can

raise inter-crops. Example: ITC’s Farm Forestry initiative.  

- Renewable Energy Projects: Investing in solar and wind energy installations to reduce

carbon footprints. Companies can sponsor the development of renewable energy

infrastructure, contributing to cleaner energy production and reduced reliance on fossil fuels.

- Community-Based Recycling Programs: Funding initiatives that promote waste segregation

and recycling at the community level. Such programs can lead to efficient waste management,

reduced landfill usage, and promote a circular economy.

- Water Conservation Efforts: Sponsoring the construction of check dams, rainwater harvesting

systems, and the restoration of traditional water bodies. These efforts can alleviate water

scarcity, support agriculture, and maintain ecological balance.

- Afforestation Drives: Collaborating with local communities and NGOs to plant native tree

species, enhancing biodiversity and combating climate change. Afforestation projects can also

provide livelihoods and improve air quality.

Examples of CSR Initiatives in Environmental Sustainability

A large number of Indian businesses have also performed superlative CSR activities for

environmental sustainability:

- ITC Limited (https://tinyurl.com/4h92fwv8) - ITC has promoted the adoption of maize and

chilli instead of eucalyptus plantations (Sustainable Agro forestry Programme). This change

has led to groundwater recovery and higher farmer income. The activity resulted in over 1.11

lakh acres of agro forestry and sequestration of 54.58 lakh tons of carbon.

- Steel Authority of India Limited (SAIL) (https://sail.co.in/en/csr) - To promote renewable

sources of energy, Solar street lights have been installed in rural areas, Solar Lanterns and

smokeless chullahs have been distributed among the rural people of Saranda and other

locations. Maintenance of parks, botanical gardens, water bodies, plantation/maintenance of

over 5 Lakh trees in its townships is being undertaken. SAIL has supported setting up and

operation of 100 KW Capacity Solar Power Plant at Jari, Gumla in Jharkhand.

- UltraTech Cement (https://tinyurl.com/56zkpmxa) - The underlying hard rock of the Khor and

Suwakheda areas in the Neemuch district of Madhya Pradesh, along with its soil conditions,

meant 90 per cent of the area’s rainwater was lost. With only 10 per cent infiltrating the

sedimentary terrain, this posed a unique challenge to UltraTech’s water conservation efforts at

Vikram Cement Works, an integrated unit of UltraTech located in Khor, Neemuch. To enable

water harvesting, UltraTech modified its mine planning and operations to maximise extraction

of mineral from lower benches. This helped in accumulation of rainwater in the lower benches.

As part of this initiative, almost 90 lakh cubic metres of water has been harvested and

recharged in the mine area at Vikram Cement Works in FY21 alone.



Challenges in Implementing Environmental Sustainability Initiatives

Although the development has been significant, companies are confronting several challenges

in the roll-out of sustainable environmental projects:

- Resource Constraints - Medium-sized enterprises may lack the financial and human

resources to implement comprehensive sustainability programmes which often require

substantial investments & expert capabilities.

- Regulatory Complexities - The complexity involved in environmental regulation and land

acquisition is daunting.

- Stakeholder Engagement-The effort of obtaining full buy-in from relevant stakeholders, such

as employees and the surrounding local communities, is ongoing and based on a high level of

communication.

- Measuring Impact - Measurement of the environmental impact of CSR activities is also

challenging due to the absence of defined metrics, reporting frameworks & robust monitoring.

- Balancing Economic and Environmental Goals – Reconciling profitability with environmental

sustainability is a challenge especially in the short term.

Addressing Implementation Challenges

To overcome these challenges, companies can adopt the following strategies:

- Engage in Stakeholder Consultation: Involving local communities, government bodies, and

NGOs from the project's inception can foster trust and collaboration. Understanding and

addressing the concerns of all stakeholders can lead to smoother implementation.

- Leverage Public-Private Partnerships: Collaborating with government agencies can help

navigate regulatory landscapes and secure necessary approvals more efficiently. Public-

private partnerships can also pool resources and expertise for larger impact.

- Invest in Capacity Building: Providing training and resources to employees and local

communities can build the necessary skills and knowledge for sustaining environmental

initiatives. Capacity building ensures that projects are managed effectively and continue to

deliver benefits in the long term.

- Implement Pilot Projects: Starting with smaller-scale pilot projects allows companies to test

approaches, learn from challenges, and refine strategies before scaling up. This approach can

mitigate financial risks and improve effectiveness

- Establish Clear Monitoring Frameworks: Developing robust systems to track progress and

impact ensures that initiatives are on track and allows for timely adjustments. Clear metrics

and regular reporting can demonstrate success.

Conclusion: Business Advantage of Environmental Sustainability

As a CSR consulting firm specializing in CSR strategy, we firmly believe that corporate social

responsibility can drive meaningful business impact. By integrating sustainability initiatives into

CSR programs, businesses can enhance their brand reputation, foster long-term stakeholder

trust, and contribute to a resilient and sustainable future.



- Enhanced Profitability and Efficiency: Adopting green and innovative technologies not only

benefits the environment but also improves profitability by reducing operational costs,

optimizing resource efficiency, and enhancing long-term sustainability.

- Consumer Awareness and Brand Value: With growing consumer consciousness about

environmental sustainability, companies that embrace sustainable practices can strengthen

brand reputation, gain customer loyalty, and secure a competitive edge in the market.

- Regulatory Incentives: Businesses can benefit from government-backed incentives such as

tax benefits, subsidies, and grants for adopting environmentally sustainable initiatives, as

introduced by state and centre. 
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