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Industry 4.0 — Are you ready to embark on a new
journey?

Industry 4.0 is quickly becoming a de facto standard to support the increasing participation of
massive volumes of sophisticated data for effective lateral and vertical integration as firms

transition from the machine era to the information age to the big data age.

What comprises Industry 4.07?

Automation, machine learning, Inter connectivity and real-time data are all part of Industry 4.0,

a new era in the Industrial Revolution.

Industry 4.0, which includes lloT and smart manufacturing, brings together mechanical
production and operations with smart digital technologies, machine learning, and big_data to
create a more holistic and linked environment for manufacturing and supply chain
management-dependent organizations.
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Important Questions to Answer for Industry 4.0 Readiness

The What

One of the most important questions to address is that of business objectives. What are our
goals over the next five to seven years?

While digitalization provides several chances to continuously improve processes, any
technology adoption decision should be guided by business objectives.

The Why

The next point you must address is why do you believe Industry4.0 efforts will assist you and
your colleagues conform to the long-term organisational goals and solving your current
problems?

Along with a deep awareness of Industry 4.0's fundamental design concepts, one must also

have a comprehensive understanding of the full process value chain and be able to identify
issues and opportunities for development.

The When

For innovative reforms that you expecting, setting time-based targets is critical. A project
timeline guarantees that deadlines are met and that everyone on the team is on the same
page and working toward a common goal.

According to a McKinsey poll, "clear communication of the change's schedule has the greatest
influence on transformation success."

Another excellent Forbes article outlines six stages for creating simple and effective project
timetables.

The How

All of the parts of this transformation phase revolve around one major question: how will we
carry it out? To begin, it's critical to recognise where you are now, i.e., your maturity level.
Given the scope and magnitude of the transformation, it's always a good idea to take a
baseline of present working practices before deciding on an implementation strategy.

Industry 4.0 adoption is a transformation project, and because we all know, there is no one-

size-fits-all approach to such transitions. Simply ensure that all of the ingredients are in place,
that you have the answers to all of the relevant questions, and that you delve deeper and learn

more.
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