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11 Key Principles and Benefits of ISO 21001 Based
Educational Organizations Management System

ISO 21001 standard object is to provide a common management tool for businesses that
deliver educational products and services capable of meeting the needs and requirements of
learners and other beneficiaries. It is important to comply with the standard will require a
variety of mandatory actions within the scope of recognition of the management system, such
as internal auditing, learner fulfilment assessments, control of outwardly provided procedures,
products, or services, program reviews, and annual management reviews of the organization’s
management systems, among other aspects to address gaps. But with the help of an ISO
21001 consultant, those tasks might get easy. Firstly, understand the key principles of the
ISO 21001 standard.

1. Focus on learners and other beneficiaries: The basic purpose of the ISO 21001
standard is to exceed the expectations of learners and other beneficiaries while also
fulfilling their needs.

2. Visionary leadership: The mission, vision, and objectives of the organization can be
developed, properly documented, and fully implemented with the help of a visionary
leader.

3. Engagement of people: To achieve values, the organization needs to connect with
competent, empowered, and engaged individuals.

4. Process approach: When activities are evaluated and managed as linked processes
that work as a coherent system, including input and output, consistent and predictable
results are achieved more effectively and efficiently.

5. Improvement: Continuous improvement is a priority for successful organizations.

6. Evidence-based decisions: Decisions and educational programs that are based on the
study and analysis of data and information are more able to give the desired results.

7. Relationship management: Organizations must manage their relationships with
stakeholders, such as providers, for long-term success.

8. social responsibility: Organizations that implement social responsibility are adaptable
and successful in the long run.

9. Accessibility and equity: Successful organizations consider the unique requirements,
interests, skills, and experiences of learners by being inclusive, adaptable, open, and
accountable.
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10. Ethical conduct in education: The competence of an organization to establish an
ethical professional environment where all parties are treated as equals, conflicts of
interest are avoided, and operations are carried out for the benefit of society is referred to
as ethical conduct.

11. Data security and protection: The organization creates an environment in which all
interested parties can communicate with it with complete trust that they maintain control
over how their information is used and that it will be handled with care and confidentially.

It is important to note that the education sector varies from many other industries in that a
successful educational process boosts a learner's chances of success. Proper implementation
of ISO 21001 standard can provide various benefits, that are mentioned below:

» Better alignment of aims and activities with the educational institution’s business policy
and protocol.

e Encourage social responsibility by providing inclusive and equitable quality education for
everyone.

* More adapted learning and effective answers to all learners, especially those with special
educational needs and distance learners

e Constant evaluation processes and tools to validate and increase effectiveness and
efficiency

¢ Increase the trustworthiness of the educational institution

* The capability to demonstrate a commitment to effective quality management practices

e Evolving a value of the organizational improvement

e Management of regional, national, open, and private standards within an international
framework

e Expanding the participation of interested parties

e To stimulate excellence and innovation

e Continuously improving the education system

» Enhancing the status of the educational institution

e Encourage equal opportunities for all students regardless of their spiritual background,
national or social origin, gender, or ability/disability

¢ Make education more available

* More adapted learning and effective response to special educational needs



