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Operations Management

Operations Management #BusinessOperationsManagement #InterimOperationsManagement
#InterimCOO #OperationsManagement-

Why Dedicated Operations Management Is Essential

Operations managementis an element of every business, whether it is one
person or 100,000 people. However, not every organization, especially small
and/or growing ones, put sufficient effort and resources into managing their
operations. Resources dedicated to this essential facet of running a business

can generate substantial returns in terms of...
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