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                                                                           What is Work from Home Policies?
You must have heard about the work from home policy offered by most of the well-known
companies and this must have attracted your attention as well. The work from home option is
quite an attractive option for both employees and employers. For some, work from home
brings in the perfect balance for their work-life.
However, there are different perspectives for different companies for their work from home.
Also, different companies offer different benefits to their policy. The policy of work from home
can be designed and modified according to the needs of the company. In some companies,
the work from home policy is also referred to as a telecommunication policy.
What is work from home policy?
As the name suggests, the policy allows some of the employees of the company to work from
home. Under this policy, the company's employees are required to complete all the assigned
tasks and responsibilities while working from their home. Though the employee is working
from home but he is as reliable to the company like any other employee.
What factors to consider when framing the work from home policy?
There are a number of factors that must be considered when framing the relevant work from
home policy. It is not possible for the company to allow a work from home option to all of its
employees and thus these factors play a significant role. Here are some of the factors to be
considered:

Which employees to get work from home?
Will it affect the overall performance of the company?
Will the employee be productive in the work from home scenario?
Does it require the support of any additional technology?
What are the motivations of the employees?
How can the performance of the employees be monitored?

It is necessary that the companies must focus on all these factors if they want their work from
home policy to deliver them with the same result as expected. If you have employees with
work from home option, you must have clear guidelines in your work from home policy. Not
investing enough time and not paying full attention to this can cause some serious damages to
the company along with degrading the company's performance.
You must frame the policy as per the needs and requirements of the company so that the
employees' performance can be effectively monitored. Don't take any of the related issue light
when it comes to defining the working policy with work from home option.
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