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Overview of CMMI Level 3

CMMI gives small businesses an opportunity to grow into international organizations. It does
this by quality performance and by passing a global scale inspection. So, if a business seeks
contracts on international levels, meeting CMMI standards will ease your company's entry into
new markets.

Why CMMI is required?

The Capability Maturity Model Integration (CMMI) helps organizations streamline process
development and inspire behaviors that decrease risks in software, product, and service
development.

What does it mean to be CMMI Level 3?

CMMI Level 3 — An appraisal at maturity level 3 indicates an organization performance at a
“defined” level. At this level, processes are well categorized and understood and are described
in standards, procedures, tools, and methods.

CMMI Maturity Level 3 is one of five “Maturity Levels” in the CMMI Known as the “Defined”
level, CMMI Level 3 is finished when an organization successfully completes a SCAMPI An
appraisal, which confirms that the organization is operating at Level 3. This means that
association's designing cycles are characterized for process regions like Decision Analysis
and Resolution, Integrated Project Management, Organizational Process Definition,
Organizational Training, and so on.

Maturity Level 3 in CMMI for development- Defined:

The process areas are listed below for the CMMI development model, maturity Level 3:

e DAR - Decision Analysis and Resolution
e |IPM - Integrated Project Management

¢ OPD - Organizational Process Definition
e OPF - Organizational Process Focus

e OT - Organizational Training

e Pl - Product Integration

* RD — Requirements Development

¢ RSKM - Risk Management

e TS — Technical Solution

* VAL — Validation

* VER - Verification

What is CMMI Framework?
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The Capability Maturity Model Integration (CMMI) is an ability development model created by
the Software Engineering Institute, part of Carnegie Mellon University in Pittsburgh, USA. The
CMMI chief is that "the nature of a framework or item is exceptionally affected by the cycle
used to create and keep up with it".

Benefits of Adopting CMMI Quality Framework:

e Cost Saving.

e Self-Improvement.

e Market demand.

e Performance demand.
e Process improvement.

Documentation requirements for CMMI Level 3 Certification:
The CMMI Level 3 documentation kit includes:

e CMMI Manual

» Quality Policy

¢ CMMI Process Documents

e Mandatory Procedures

 Instruction Guide

e Set of Sample Templates and Formats
e Coding Standards

Global Manager Group is one of the leading ISO consultants that provides such readymade
Sample editable CMMI Documents for (V2.0) Level 3 appraisal for development and can be

used as reference to minimize documentation process and saves time.
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