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What is business intelligence all about?

Business Intelligence (Bl): Simplifying Data into Informed Decisions

Business Intelligence is all about transforming raw data into actionable insights, making it a
vital tool for decision-making and strategy development. Many companies possess data, yet it
often remains underutilized. This issue intensifies when data is scattered across various
systems and documents. Valuable data often goes untapped because it may not seem
immediately relevant to daily operations.

Enter a robust business intelligence solution, designed to answer critical questions:

1. Understanding the current state.
2. Aligning actions with objectives.
3. Shaping the path forward.

A well-crafted Bl solution can help you navigate these complexities, giving you the power to
steer your business to new heights. Bl allows you to monitor financial and operational metrics,
gain valuable business insights, manage operations, and assess employee performance with
ease.

Bl takes data and transforms it into actionable information, dissecting it through data
visualization. This not only provides insights but also streamlines operations and empowers
data-driven decision-making. Automated MIS reports and dashboards offer real-time access to
vital information, ensuring you're always in the know.

Business Intelligence thrives on structured and unstructured data, turning this wealth of
information into actionable strategies for management. It's not limited to strategic decisions,
such as geographical expansion; it can also guide operational choices, like dynamic pricing
based on market trends. By integrating external market data, Bl sheds light on your product or
company's standing in the market.

While Business Intelligence and Analytics are closely related, Business Analytics is a subset of
Business Intelligence. Analytics plays a pivotal role in converting numbers into meaningful
data.

Numerous tools are available in the market, each offering a range of Bl features. These tools
help create dashboards for management and provide valuable insights for decision-making
and strategy development. Notable examples include SAP Business Intelligence,
MicroStrategy, Microsoft's Power Bl, and Tableau. However, implementing these tools typically
requires a strong team of functional and technical experts.
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With the advent of Assisted Bl Solutions like BICXO, organizations can overcome these
challenges effortlessly. These solutions provide the techno-functional expertise needed to
establish a robust Bl system, eliminating the need for additional hiring. BICXO, for instance,

simplifies the integration of Bl into existing systems, making data-driven decision-making
accessible to all.
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