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The Benefits of Managed Learning Services and
Vendor Consolidation

Managed Learning_Services helps organizations drive their learning and development goals in
the right direction through a vendor consolidated approach.
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Managed Learning Services provides

end-to-end training services for
your organization streamlining
the entire process.
of organizations would
like to work with a

single vendor for their
training needs

Reduce Training Costs

A Managed Learning Services provider can help
identify the most cost-effective approach for
each project with access to tools to improve the
cost and efficiency of training.

Hiring a managed services provider will help you
cut costs by utilizing their access to tools,
software and the knowledge needed to use them.

38% of companies plan on investing more in
el earning and another 37% plan on investing
in new training tools and software.

s

Improves Organizational
Efficiency

Managed learning service providers will help you
align your training goals with your business



objectives. This ensures that your training plan is
c‘ effective and supports your organization's

broader goals and overall mission.

Access to Subject
Matter Experts

A Managed Learning Services provider has subject
matter experts for every LED subject as well as
access to a wide range of tools and technology to
help them develop training content. Effective
training content is a high priority for many
arganizations.

Developing training content that is engaging and
relevant in house can be challenging. An end to
end service provider has the talent that is both
knowledgeable and dedicated to creating
engaging content.

36% of organizations plan on investing in
training content

Frees up L&D Staff to Provide
Support in Other Areas

Outsourcing to a Managed Learning Services
provider gives you access to end to end L&D
services from start to finish. This gives your L&D
staff time to focus on otherkey initiatives.
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Best Recommendations

Proactively identify challenges for successful learning
provider consolidation effort

Define business performance standards and gauge
subjective quality indicators

Account for sizeable influence of the learning provider
management process to business
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