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outsourcing

Outsourcing: The term outsourcing, which came from the phrase outside resourcing,
originated years ago. The concept often involves the contracting of a business process (e.g.,
payroll processing, claims processing), operational, and/or non-core functions, such

as manufacturing, facility management, inspection, auditing, business consultancy and
call centre support. The practice of handing over control of public services to private
enterprises, even if on a short-term limited basis, may also be described as “outsourcing®.
Outsourcing includes both foreign and domestic contracting.

Importance of Outsourcing: Outsourcing can offer greater budget flexibility and control by
allowing organizations to pay for the services and business functions they need, when they
need them. It also reduces the need to hire and train specialized staff, makes available
specialized expertise, and can reduce operating expenses and risk.

Corporate Business outsourcing: More small businesses are outsourcing tasks these days
because technology has advanced to the point of professionals being able to work from
anywhere in the world, coupled with the availability and accessibility of extremely qualified
professionals who have decided or been forced to leave the corporate world, [such as] virtual
executive assistants, marketing directors, graphic designers, transcriptionists, paralegals, web
designers, HR consultants, bookkeepers, PR directors, IT specialists, and the list goes on.
These freelancers come on board as subcontractors and save the small business owner the
burden of paying overhead associated with payroll taxes and expenses such as health
insurance and worker’s compensation.


https://justpaste.it/2pntt
https://justpaste.it/redirect/2pntt/https%3A%2F%2Fvgnc.in%2Ftypes-of-audit-audits-under-vgnc%2F
https://justpaste.it/redirect/2pntt/https%3A%2F%2Fvgnc.in%2Fcorporate-business-outsourcing-service-in-india%2F

A Partner You Grow With

DIRECTION

In the Professional Hands of

vgnc@vgnc.in 7668010101 www.vgnc.in

When to Outsource: For every company, the right time to outsource is different. Some
businesses have in-house staff to handle daily activities, but may need outside help to
undertake new projects that don’t warrant another full-time employee. When you and your
current employees are unable to manage the day-to-day business of your company and build
the business satisfactorily, it may be time to consider outsourcing.

When you are thinking about outsourcing, you can contact VGNC and you can focus your
time, attention and resources on your company’s core competencies and spend your time
setting new goals and finding ways to achieve them.



