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TQM: A Path to Higher Efficiency, Customer
Satisfaction, and Profitability

In today’s world of heightened customer expectations, companies are forced to employ
processes that go beyond the standard to meet customer's expectations. TQM is revealed as
a central strategy that encompasses quality throughout the organization. Individuals seeking to
expand their understanding of this domain can pursue the UniAthena Diploma in Total
Quality Management. This program not only prepares the candidate for how to implement
TQM principles but also puts him or her at the frontline in the quality search.

In a report by the American Society for Quality (ASQ), organizations that have embraced TQM
standards can expect their productivity to improve by 20% and their costs of poor quality to
reduce by 30%. Additionally, the Journal of Quality Management showed that firms that adopt
TQM received a 15% improvement in customer satisfaction scores than firms that did not.
These statistics explain why TQM works and why it is a necessary model for organizations that
want to succeed in today’s competitive environment.
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As industries continue to evolve, the necessity for a robust quality management system
becomes increasingly critical. TQM gives an organized approach regarding organizational
goals and customer requirements to make quality a purposeful element instead of an add-on.

e Customer-Centric Focus: TQM entails identifying and meeting customer needs which is
very central to the current market since customer satisfaction determines market
success.

* Employee Empowerment: Through employee engagement in quality initiatives, the
organizations will be in a position to tap into the creativity of the employees besides
encouraging them to own the causes leading to high morale in their work.

» Data-Driven Decisions: Total Quality Management (TQM) emphasizes the importance of
utilizing information and metrics measurements to identify areas for improvement.
Organizations, therefore, find themselves in a position to make informed decisions that
will ultimately contribute to enhancing both quality and performance.

Conclusion

Total Quality Management is not only a management strategy; it is a commitment that has the
potential to make a huge difference in an organization. Through the implementation of TQM
practices, the business organization can increase its organizational efficiency, and customer
satisfaction and therefore increase business profitability. Thus, the changes in the business
environment will make the TQM adoption crucial for those firms that would like to remain
competitive.

For those who wish to know more about TQM, a Diploma in Total Quality Management is an
ideal option. It will give you all the information and skills that you require for implementing
TQM. UniAthena’s TQM online certification course will assist you in learning contemporary

skills in aspects such as Statistical Process Control and the use of flowcharts and check
sheets among others.
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This free online learning diploma is fully online to allow learners to study at their own pace,
and the time to complete this program is 2 weeks. After completion of the tgm certification
course, you will receive a blockchain-verified certificate which adds value to your resume.
There is no reason to miss the opportunity. Register Now!
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